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l, 'RUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
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individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information

can be placed on the'CHp 414,Area Management Evaluation Supplement. The Supplement should include significant findings,

accomplishments or corrective actions, unresolved items, problems or progress, and the evaluato/s overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

EVALUATED BY

Sergeant J. Martinez

TYPE OF EVALUATION

f] Formal Evaluation M InformalEvaluation

SUSPENSE OATE

09/30/2008

FOLLOW-UP REOUIRED

nYes Mruo

! Correction Reporl

BY

***"7/, 
fl*

OATE

í-rfz I
I. GENERAL

EVALUATED

Yes

ACTION REOUIRED

No

CORRECTED

a. Does the Area work force consist of employees, supervisors and managers who support the principles

addressed in GO 0.8, Professional Values? M Yes nruo

(1) Are the employees capable of performing and maintaining essential services to the public? M ves ENo

(2) Are upward mobility and career development programs and training available to interested employees? M ves I tto

b. Do supervisors at all levels assume responsibility for the development and training of their employees? M ves nno

(1) Do supervisors review and assess specific training needs with employees annually? M ves Ino
(a) ls this review done in conformance with the departmental Out-Service Training Plan? M Y"t nruo

Do employees assist in their training assessment by helping supervisors identify their strengths

and weaknesses? M Yes tr t¡o

(1) Do employees seek information on training opportunities to improve their job performance? fl Yes I ¡lo

(2) Do employees initiate their own career development plan? M Yes E t¡o

(3) Do employees utilize the knowledge, skills, and abilities they have acquired through training? M ves nruo
CORRECTEO

2. LTEUTENANTS (OTHER THAN COMMANDERS)

a. What are the commandels plans for developing Area lieutenants? See Attached

! Yes M t¡o(1) Are the plans in writing?

(Z) ls there meaningful guidance, direction, and assistance provided to lieutenants in the formulation of their

individual career development plans? M yes E ruo

(3) Does the commander work with the lieutenants to structure a development plan that provides job

experíence that will contribute most to the accomplishment of both the lieutenant's career goals and those

of the Department? M Yes nruo

(a) Do the lieutenants have a career development plan based on their assessment center

follow-up reports? M ves I ¡to

(b) Does the commander use the lieutenant's câreer development plan to structure needed training

and make meaningful comments on annual performance reports? n ¡lo

cHP 453G (Rev. 5{6) Paqe I Destroy Previous Editions
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(5) Are lieutenants encouraged to participate in self-initiating activities such as continuing college-level

education, public speaking training (e,g., Toastmasters), professional and community organization

affiliation, etc.?
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(6) Do lieutenants'annual evaluations contain comments on their managerial potential and their desires on

upward mobility? M Yes ! ¡¡o

(a) How does the commander train lhe lieutenants for command responsibility? See Attached

(b) Are the lieutenants submitting completed staff work? M Y". Druo

(c) Are the lieutenants involved in coordination with other agencies in the criminaljustice system? M ves I ¡to

(d) Are the lieutenants participating in Headquarters career development assignments? MlYes I ¡to

b. Are lieutenants given freedom to manage their respective operations? M Yes nruo

(1) Are the lieutenants effective supervisors? M Yes Iruo

(2) Are the lieutenants developing managerial skills in subordinate supervisors? M Yes ! ¡lo

(3) Are the lieutenants well-organized in their work? M ves Iruo

(a) Do they maintain files to assist in evaluations? M ves Eruo

(b) Do they plan and make effective use of time? M Yes !no
(c) Do they work closely with subordinates? M Yes !no
(d) Do they foresee problems and plan for them? M Yes I ¡lo

(e) Do they have an "open door" polÌcy that does not circumvent the sergeant's authority? M ves nruo

3. SERGEANTS

a. ls the sergeant's role as an essential member of the command's management team well-defined and

understood?

CORRÉCTED

M Yes !ruo

(1) Does Area use the sergeant as part of the management team and ensure all have a good understanding

of and agree on priorities?

M ves !ruo

(a) Do the sergeants maximize theír on-the-road field supervision time? M ves Duo

(b) Do the sergeants properly apply management philosophies and supervisory skills? fl ves !ruo

(c) Do the sergeants promote a positive environment conducive to counseling and motivating

subordinates? M Yes E ¡to

(2) Do the sergeants assist in the development of their subordinates? M Yes Eruo

(a) After officers with supervisory potential are identified, what is done to develop that potential? See attached

(3) Are the sergeants able to direct the activities of subordinates to accomplish Area and departmental goals? M yes Eruo

(a) Do the sergeants' actions show a willingness to become involved? M Yes ! tto

(b) Do the sergeants know when to act, when to delegate, and when to refer to a superior? M Yes Iruo

(4) Are sergeants available at the beginning and at the end of shift in the office, and in the field during shitt? Ø yes E ruo

(a) lf on an alternate workweek, are the sergeants able to provide adequate supervisory coverage? Ø ves Iruo

(5) ls there an established system for sergeants' ride-alongs? M Yes trruo
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M Yes ! tto(a) Are sergeants conducting ride-alongs as required?

(b) How are ride-alongs documented? See attached

(6) ls there a written order addressing supervisory observation of court testimony and the courtroom

demeanor of officers?

M Yes nruo

(a) How is courtroom observation documented? See attached

(b) Has courtroom procedures/testimony training been provided for officers? M ves I ¡to

(7) What policy does Area have for review of reports? See attached

(a) How often do sergeants review and, if necessary, discuss reports with officers? See attached

(b) lf special duty officers review reports, are defìcient and/or superior reports brought to the

attention of the supervisors? MYer n ruo

(c) Do supervisors utilize matrix reports as well as hands-on inspection of documents? M Yes nruo

(8) Do sergeants respond to incidents involving damage to state equipment or injury to personnel? fl ves ! tto

(a) Do they assist with felony arrests or respond to physical arrest incidents? M Yes Eruo

(b) Do they respond to specific types of accidents? (lf yes, specify') M Yes Iruo

See attached

(c) What role do sergeants assume at accident scenes? See attached

(d) Are sergeants aware of MAIT call-out criteria? M Yes Iruo

(e) How many times has a sergeant been "called-out" to an accident in the past year? See attached

M Yes nruo(9) Are daily briefings held for each shift?

(a) Are briefings interesting and meaningful, with the supervisor in control? M Yes n ¡lo

(b) How are briefing items and attendance documented and flled for future reference? See attached

(c) How are special duty offìcers briefed? See attached

(10) What methods do sergeants use to plan their goals for the month (e,g., planning calendar)? See attached

(1 1) Do sergeants participate in Public Affairs activit¡es? M Yes trruo

(a) Have they received public speaking training from their commander? fl ves Eruo

(12) Do newly promoted or transferred sergeants receive proper orientation? M Yes nruo

(13) Do the sergeants have a good working knowledge of policies and procedures affecting their assignment? M yes ! ruo

cHP453G(Rêv.5-o6)P"g"s-DestroyPreviousEditionsc4æg506.frp
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(a) How do sergeants keep current on additions or revisions to policy? See attached

(b) Are the sergeants knowledgeable about current topics such as collective bargaining,
affirmative action, civil liability, etc,? M ves I ¡to

(c) Do the sergeants expedite training/briefing of recent changes for subordinates? M Yes ! t'¡o

4. OFFICERS

a. Does Area have a formal orientation training program?

CORRECTEO

Yes n ¡lo

(1) Does a supervisor oversee this program? M Yes nruo

(2) Are departmental guidelines followed for field orientation training? M Yes nruo

(3) Are Area field training officers (FTOs) departmentally qualified? M Yes Xruo

b. Did Area adequately identify their needs when planning their training program? fl Yes n ¡lo

(1) Has an effective training program plan been developed? M Yes trruo

(a) Does it reflect both current and future needs? M Yes nruo

(b) ls training scheduled far enough ahead to assure continuity, yet flexible enough for changing needs? M Yes E tto

(c) Are plans regulady updated? M ves !ruo

(2) Who is responsible for training? See attached

(a) ls this person effective? fl Yes ENo

(b) Are guest speakers and other instructors regularly scheduled? fl ves nruo

(c) Are critiques used to ensure only the best presentations are scheduled? M ves Eruo

(d) How does Area identiff personnel whose expertise may qualifo them as an instructor? See attached

(3) What methods are used by Area to establish training needs? See attached

(a) Do training topics appear relevant? fl Yes I t¡o

(b) Are training results objectively evaluated on a regular basis? M Yes Iruo

c. Who is responsible for specialized training with the Area? See attached

(1) Are all officers proficient with cameras? M ves Eruo

(a) lf not, are enough trained to meet operational needs? M Yes Iruo

(b) ls refresher training provided periodically? M Yes [f ruo

cHp 453c (Rev. 5{6) paso 4 DgStrOy Previous Editions c453s506.f4
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(c) Who reviews photographs when they are returned? Sec attached

(d) ls a specific individual responsible for camera maintenance? M Y". Iruo

(2) ls one specific person responsible for Defensive Driver Training? M Yes I ¡¡o

(a) Has Area complied with driver training requirements outlined in HPM 10.6, Occupational
Safety Manual? M Yes !ruo

(3) Are there any special needs in the Area? M Yes Euo

(a) lf so, has any special training been provided in those areas? MYes Xruo

(4) Are all offìcers currently certified in CPR? MY"s nno

(a) ls annualtraining conducted on schedule? M ves X t¡o

d. ls one specific person responsible for training records? M Yes E ¡to

(1) ls a training chart utilized to record all training conducted in the Area? M Yes !ruo

(2) tf a training chart is not used, what type of system is utilized by the Area? See attached

(3) Are ln-Service training records complete and current? M Yes Eruo

(a) Have officers new to the Area been added to the records? M Yes Iruo

(4) Are records of individual officers current? M Yes Iruo

a. What special training has been planned for nonuniformed employees? See attachcd

b. ls there a planned orientation for new employees? M ves !ruo

(1) ls the departmental orientation guide for new employees being utilized? M Yes ! ¡lo

(2) Have new employees reviewed the video, "Spirit of Excellence"? Ø ve. !no
CORRECTED

6. EVALUATION PROCESS

a. What methods are utilized to assure sergeants have sufficient supervision time with the otficers they evaluate? See attached

(1) Are evaluation assignments equitable? M Yes Iruo

(2) Are evaluations done on schedule? Mves nno

(3) How do lieutenants record their observations of the sergeants' critical task performance? See attached

CHp 453G (Rev,546) Pase 5 Destroy Previous Editions c4539506'frp
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. What records do the supervisors keep on the employees they supervise? See attached

(1) Are significant matters recorded and filed regularly to provide a basis for evaluations? M Yes Iruo

(a) Do records have a good balance of positive and negative comments? M Yes ! tto

(2) Do all documents and comments comply wlth the Peace Officers' Bill of Rights? M Yes X ¡lo

(3) Do all supervisors contribute to the records? M Yes trruo

(4) Are similar records kept of superviso/s effods? M Yes I ¡lo

c. Are evaluations realistic, objective, and meaningful? M Yes Eruo

(1) Are evaluations consistent in the rating process? M Yes trruo

(2) ls there continuous and thorough documenting of performance at all command levels? M ves !ruo

(3) Do employees feel their evaluations assist them? M ves E t¡o

(4) Are comments in the evaluation in keeping with their overall importance? See attached

(5) ls the performance objective monitored, with proper recognition given? M Yes D tto

(6) Does the Area have a procedure to test the effectiveness of evaluations? M Y"t nruo

(7) ls the commander satisfied with the Area's evaluation process? M Yes Eruo

(B) Does the commander have a clear understanding of his/her role in the performance appraisal process? E ves Iruo

7. INTERIM REPORTS

a. Are interim reports utilized as appropriate?

CORRECTED

Yes E ¡to

(1) Do supervisors understand the procedures for issuing them? M ves nruo

(2) Were all other appropriate supervisory techniques used without positive results prior to implementing

interim reporting? M ves nruo

b. Are interim reports periodically updated and discussed with the employee? M Yes Eruo

(1) Do interim repoÍs discuss the problem(s) in specifics and establish performance objectives? ú Yes !ruo

(2) Are definite methods outlined to achieve satisfactory performance? ú Yes Eruo

(3) Are conlrols and follow-up present? M Yes Iruo

(4) ls the plan of action fully discussed with the employee? M Yes ! t¡o

(5) lf satisfactory performance is not achieved within the specified time frames, is further corrective action

taken? M ves I t'to

8. TNCIDENT REPORTS (Cl'lP 2)

a. Are local controls over CHP 2s reasonable?

CORRECfED

MlYes

(1) Who can issue them? See attached

(2) How are they filed? See attached

CHp 4s3G (Rsv æ6) Paso 6 Destroy PrevioUS Editions c453s500 lrp
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(3) Are they available for supervisor's review? M ves n ¡¡o

(4) Who assures a proper relationship in the recognition of commendable and censurable incidents? Ø Yes Eruo

b. Are incident reports properly worded? M ves Iruo

(1) Do they state the subject in plain, concise language? X Yes E t¡o

(2) When appropriate, do they set goals and provide meaningful direction? M Yes nruo

(3) Do they accomplish their purpose? M ves nruo

c. Does the Area have an alternative way to document good work and minor deviations supplemental to the

incident report? M yes I tto

GORRECTEO

S. ATTITUDES AND DISCIPLINE

a. How do employees really feel about their work, their supervisors, lhe role of traffic enforcement, etc.? See attached

(f ) Do ofücers feel their work is a valuable contribution to the departmental operation? M Yes Eruo

(2) Are there frustrations in their work? M Yes E ¡¡o

(a) How can these frustrations be reduced? See attached

(3) Are employees familiar with recent changes in policy or procedure? ú vet Eruo

(4) Do the nonuniformed employees feel they are allowed to participate in Area functions equally with

the uniformed employees?

Mves n uo

(5) Do all employees get along well? Mves ENo

(6) Are there problem individuals? M Yes E ¡.¡o

(a) Are supervisors aware of these individuals, and are they taking steps to change their behavior? Mves nruo

b. ls there a positive motivation force present in the squad? M ves E ¡¡o

(1) ls a climate created so that individuals @! to do a good job? M Yes tr ¡to

c. Are the grievance and complaint procedures understood by all supervisors and employees? M ves nruo

(1) How do supervisors feel about the procedures? See attached

(2) lf there has been a recent case filed, was it handled successfully? M Yes E tto

(a) lf no, did it properly proceed to the next appropriate level? M Yes D ¡.to

(3) Are all grievances and complaints relating to contract interpretations retained in the Area in accordance

with provisions contained in HPM 9.1, Employee Relations Manual? M yes n ruo
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| -RUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required box. lf this

f<,,,,r is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items wtth "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the informatìon

can be placed on the CHP454, Area Management Evaluation Supplement. The Supplementshould include significantfindings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
rYPE OF EVALUATION

fl Formal Evaluation
FOLL.OW-UP REOUìRED

f-l Y"s Mruo

M lnformal Evaluation

SUSPENSE DATE

EVALUATED

YesI, GENERAL

a. Does the Area work force consist of employees, supervisors and managers who support the principles

addressed in GO 0.8, Professional Values?

ACTION IìEQUIREO

No

COIIRECTtsD

M Yes [] ruo

! Correction Report

BY

(1) Are the employees capable of performlng and maintalning essential services to the public? M Yes !ruo

(2) Are upward mobility and career development programs and training available to interested employees? M Ves Iruo

b. Do supervisors at all levels assume responsibility forthe development and training of their employees? M Yes ENo

(1) Do supervisors review and assess specif c training needs with employees annually? [ú Y"t Ll lo

(a) ls this review done in conformance with the departmental Out-Service Training Plan? M Yes ! ¡lo

Do employees assist in their training assessment by helping supervisors identify their strengths

and weaknesses? fd ves E ¡to

(1) Do ernployees seek information on training opportunilies to improve their job performance? Ml Yes fl tto

(2) Do ernployees initiate their own career development plan? Iil Yes trNo

(3) Do employees utilize the knowledge, skills, and abilities they have acquired through training? MY"r nruo
OORRECTED

2. LTEUTENANTS (OTHER THAN COMMANDERS)

a. What are the commander's plans for developing Area lieutenants? Promoting upward mobiliq,, discussing developmental

AC]ION RÊ,OUIREI]

No

pìans, ploviding meaningful comments and guidance during daily operatìons and amual performance appraisals,

(1) Are the plans in writing? LJ Yes Ml ruo

(2) ls there meaningful guidance, direction, and assistance provided to lieutenants in theformulation of their
individual career development plans? M] V"t fj t'lo

(3) Does the comrnander work with the lieutenants to structure a development plan that provides job
experience that will contribute most to the accomplishment of both the lieutenant's career goals and those
of the Department? M Y". [-r No

(a) Do the lieutenants have a career development plan based on their assessment center
follow-up reports? I Yes lll ¡lo

(b) Does the commander use the lieutenant's career development plan to structure needed tratnlng
and make meaningful comments on annual performance reports? Ml ves ! ¡¡o

(5) Are lieutenants encouraged to participate in self-initiating activities such as continuing college-level
education, public speaking training (e.g., Toastmasters), professional and community organization
affillation, etc,? VJ Yes Ll ruo

aHP 15:ìG /Rnv 5-06ì PeoÊ 1 f)csÌrov Prcvint rc trelitinnc
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(6) Do lieutenants' annual evaluations contain comments on their managerial potential and thelr desires on

upward mobility? Mlves I uo

(a) How does the commander train the lieutenants for command responsibility? Provides guidance and meaningful

fèeclback lb¡ self improvement, includes theln in the decision-lnal<ing process. Kecps thenr informed of changes in policies

and proccdures. Etrpowels thenr to manage the comrand dur-ing the comtìlancler's absencc.

(b) Are the lieutenants submitting completed staff work? Mlv"r [l ruo

(c) Are the lieutenants involved in coordination with other agencies in the crimlnal justice system? M ves lJ ruo

(d) Are the lieutenants participating in Headguarters career development assignments? ! Yut M tto

b. Are lieulenants given freedom to manage their respective operations?

(1) Are the lieutenants effective supervisors?

M Ye. Eruo

lJ Yes !ruo

(2) Are the lieutenants developing managerial skills in subordìnate supervisors? M Yes fl ruo

(3) Are the lieutenants well-organized in their work? Ml Y". []ruo

(a) Do they maintain files to assist in evaluations? MY". Ino
(b) Do they plan and make effective use of time? Mves Iruo

(c) Do they work closely with subordinates? Vl vu. [-] ruo

(d) Do they foresee problems and plan for them? M yes tr t'¡o

(e) Do they have an "open door" policy that does nol circumvent the sergeant's authority? M vet Ll tto

SERGEANTS

a. ls the sergeant's role as an essential member of the command's management team well-defÌned and

understood? Vl Yut fl tto

(1) Does Area use the sergeant as part of the management team and ensure all have a good understanding M Ves

of and agree on priorities?
[--] ruo

(a) Do the sergeants maximize their on-the-road fìeld supervision time? M Yes fJ I'lo

(b) Do the sergeants properly apply management philosophies and supervisory skills? MY"r Iruo

(c) Do the sergeants promote a positive environment conducive to counseling and motivating

subordinates? M Yet Eruo

(2) Do the sergeants assist in the development of their subordinates? M Yut Eruo

(a) After officers with supervisory potential are identified, what is done to develop that potential? Officels are gìven

acltninistrative pt'ojects, Freeway Sel'vice Patrol courplailt investigations, OIC duties, and pr:ovided study gtoups/mock ol'als,

(3) Are the sergeants able to direct the activities of subordinates to accomplish Area and departmental goals? M y"t I No

(a) Do the sergeants' actions show a willingness to become involved? M ves fl ruo

(b) Do the sergeants knowwhen to act, when to delegate, and when to referto a superior? M yes []ruo

(4) Are sergeants available at the beginning and at the end of shift in the office, and in the leld during shift? M yu. I tto

(a) lf on an alternate workweek, are the sergeanls able to provide adequate supervisory coverage? Ml v"r I ruo

ñoctrnrr Drorrinr rc tr¡li+innc

M yes(5) ls there an established system for sergeants' ride-alongs? L-l no
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. (a) Are sergeants conducting ride-alongs as required? Mlv"r ll ruo

(b) How are ride-alongs documented? Docurncntation on CHP 100 fonns and CHP I l2's,

(6) ls there a written order addressing supervisory observation of court testimony and the courtroom

demeanor of offìcers?
17ìY"t fl No

(a) How is courtroom observation documented? Documentation on Cl{P I00 fonrs.

(b) Has courtroom procedures/testimony training been provided for officers? M v". E ¡to

(7) What policy does Area have for review of reports? Sergeants r'çr,iew docuurentation, If unavailablc, the chain olcommand

is used to review the documenlation.

(a) How often do sergeants review and, if necessary, discuss repofts with offìcers? Iìeporls are discussed at unil

rneetings and, if necessaly, on a one-to-one basis ,

(b) lf special duty officers review reports, are defÌcient andior superior reports brought to the

attention of the supervisors? I Y"t LJ ruo

(c) Do supervisors utilize matrix reports as well as hands-on inspection of documents? Vl v"s Eno

(8) Do sergeants respond to incidents involving damage to state equipment or Injury to personnel? M Yes INo
(a) Do they assist with felony arrests or respond to physical arrest incidents? ffi ves fl uo

(b) Do they respond to specifìc types of accidents? (lf yes, specify.) M Yes Eruo

Major traffic collisions involving Freeway Service Patrol tow trucks, and ary collision involving on-dury personneÌ.

(c) What role do sergeants assume at accidenl scenes? Selgeants becorne the incident comrnandet', observe and collect facts

related to the incident, and ensule ernployee safèty.

(d) Are sergeants aware of MAIT call-out criteria? M ves Eruo

(e) How many times has a sergeant been "called-out" to an accident in the past year? Once

(9) Are daily briefings held for each shift? Ml Y"s []No

(a) Are briefings interesting and meaningful, with the supervisor in control? M Yes E ¡lo

(b) How are briefìng items and attendance documented and fìled for future reference? Unit rneetìngs are held every Monday,

Schedules docunlenf attendance. SROVT's read at the Monda¡,nreelings. TMC hold daily bl'iefings.

(c) How are special duty offìcers briefed? N/A

('l 0) What methods do sergeants use to plan their goals forthe month (e.9., planning calendar)? 'llte Sergcant has a maslel pìanning

calcndar to discuss r.rpcornìng tlaining and nlissions.

(11) Do sergeants participate in Public Affairs activities? M y"r E tto

(a) Have they received public speaking training from their commander? M ves ll ¡to

(12) Do newly promoted or transferred sergeants receive proper orientation? Mves ENo

Fìocf rnv Þrerrinr Ic tr¡lilinnc

I ¡lo(13) Do the sergeants have a good working knowledge of policies and procedures affecting their assignment? MJ Yes



SIATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
SUPERVISION AN D TRAINING

.9HP 453G (Rev. 5- 
----- 

,--_-:*- --,--------_-

(a) How do sergeants keep current on additions or revisions to policy? Daiìy MIS bulletins through AIMS, Division and local

açcess,

(b) Are the sergeants knowledgeable about current topics such as collective bargaining,

affìrmative action, civll liability, etc.? M yes Eruo

(c) Do the sergeants expedite training/briefing of recent changes for subordinates? M ves !No

4. OFFICERS

a. Does Area have a formal orientation training program?

EVALUATEI)

Ycs

CORRECTED

fl Yes Muo

(1) Does a supervisor oversee thls program? n Yes Mruo

(2) Are departmental guidelines followed for field orientation training? f] yes Mno

(3) Are Area field training offìcers (FTOs) depadmentally qualified? E ves MNo

b- Did Area adequately identify their needs when planning their training program? MlYes I tto

(1) Has an effective training program plan been developed? M Yes ! tlo

(a) Does it reflect both current and future needs? Ml Yes fl ¡lo

(b) ls training scheduled far enough ahead to assure conlinuity, yet flexible enough for changing needs? M yet I ¡lo

(c) Are plans regularly updated? M Y"t fruo

(2) Who ìs responsible for training? Sergeant Steve Shenian, Sergeant William McKenna, OfÎcel'Edward Lopez

(a) ls this person effective? fl ves lf ruo

(b) Are guesl speakers and other instructors regularly scheduled? Mves Iruo

(c) Are crìtiques used to ensure only the best preseniations are scheduled? M Ye. fl No

(d) How does Area identify personnel whose experlise may qualify them as an instructor? 'lì aining, experience and

previous experience instructing others

(3) What methods are used by Area to establish training needs? Willingness to pafticipate, deparhnental MIS, def,ciencies rvith

shootings, dliviug, etc., policy updates, less lethal CIJW (taser).

(a) Do training topics appear relevant? [/ Y"t ! ¡lo

(b) Are training results objectively evaluated on a regular basis? Ø Y"s fJNo

c, Who is responsible for specialized training with the Area? Offìcers Laula Mitchell and Sam Grifïlth, Southern Division liaisons.

(1) Are all offlcers proficienl with cameras? fl ves nuo
(a) lf not, are enough trained to meet operational needs? I Yes []ruo

(b) ls refresher training provided periodically? Ø yes llNo
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(c) Who reviews photographs when they are returned? Set'geant William McKenna - Fleeway Selvice Patrol

(d) ls a specific individual responsible for camera maintenance? M ves fl ¡ro

(2) ls one specific person responsible for Defelrsive Driver Training? ViY". []ruo

(a) Has Area complied with driver training requirements outlined in HPM 10.6, Occupational
Safety Manual? M ves INo

(3) Are there any special needs in the Area? ! Yes Mruo

(a) lf so, has any special training been provided in those areas? llYet [] tto

(4) Are all offìcers currently certified in CPR? M Yet ENo

(a) ls annual training conducted on schedule? MJ ve. fNo
d. ls one specific person responsible for training records? M Y"s [l tio

(1) ls a tralning chart utilized to record all training conducted in the Area? M v"t l.-l No

(2) lf a training chart is not used, what type of system is utilized by the Area?

(3) Are ln-Service training records complete and current? M ves f]No
(a) Have officers new to the Area been added to the records? Ø v"t [-] ruo

(4) Are records of individual officers current? Ml vet Eno

a. What special training has been planned for nonuniformed employees? PSD Il Phasc I and Phase II training at the Acadeny

and in area, PSD II ln-Selvice Training at the Academy and Area Trairiing Days.

b. ls there a planned orientation for new employees? M ves E t¡o

(1) ls the departmental orientation guide for new employees being utilized? M Y"t !no
(2) Have new employees reviewed the video, "Spirit of Excellence"? [Ø Yes fl tto

EVALUATION PROCESS

a. What methods are utilized to assure sergeants have sufficient supervision time with the officers they evaluate? Weekìy unit meetings,

ride-alongs, field supervision and telephone calls

(1) Are evaluation assignments equitable? M yes nruo

(2) Are evaluations done on schedule? M Y"t [-.,1 ruo

(3) How do lieutenants record their observations of the sergeants'critical task performance? On thc monthly CHP I l2

and on the CHP I 18, Annual Perfornlance Appraisaì.
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:

What records do the supervisors keep on the employees they supervise? Daily Observation Reporls fbt'probationary employees in

training, CHP 100 Job Performance Summary, CllP 2lncident Reports, CHP I 18's, employee's personnel folder.

(1) Are signifìcant matters recorded and filed regularly to provide a basis for evaluations? Ml Y"s nno

(a) Do records have a good balance of positive and negative comments? M ves I t"to

(2) Do all documents and comments comply with the Peace Officers' Bill of Rights? M v*s flno

(3) Do aI supervisors contribute to the records? Ml Y"t [-] ro

(4) Are similar records kept of supervisor's efforts? M ves Eno

c Are evalualions realistic, objective, and meaningful? Vl Yes E t'to

(1) Are evaluations consistent in the rating process? Ml Yes E tto

(2\ ls there continuous and thorough documenting of performance at all command levels? [7-l ves E ¡lo

(3) Do employees feel their evaluations assist them? MlY"t f]no

(4) Are comments in the evaluation in keepìng with their overall Ìmportance? Yes

(5) ls the performance objective monitored, with proper recognition given? M yes trruo

(6) Does the Area have a procedure 1o test the effectiveness of evaluations? Ø Yet I ¡lo

(7) ls the commander satisfied with the Area's evaluation process? M Yes [luo

(8) Does the commander have a clear understanding of his/her role in the performance appraisal process? Ml V"s INo

INTERIM REPORTS

a. Are interim reports utilized as appropriate? M yes Exo

(1) Do supervisors understand the procedures for issuing them? Ø vus fl no

(2) Were all other appropriate supervisory techniques used without positive results prior to implementing

interim reporting? Ø v"t !No

b. Are interim reports periodically updated and discussed with the employee? Ø v"t [-] no

(1) Do interim reports discuss the problem(s) in specifics and establish pelormance objectives? ffi ves !No

(2) Are definite methods outlined to achieve satisfactory performance? M Yes ENo

(3) Are controls and follow-up present? M Y"t Eruo

(4) ls the plan of action fully discussed with the employee? Ø Yes ll ruo

(5) lf satisfactory performance is not achieved wilhin the specified time frames, is further corrective action

taken? M vut

M ves IJ No

INcTDENT REPORTS (CHP 2)

a. Are local controls over CHP 2s reasonable?

(1) Who can issue them? PSDS I's and II's, Sergeants, Lioutenant, Area Conrrnaltdel

(2) How are they flled? In the ernployee's personnel folder
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(3) Are they available for supervisor's review? l/ ves Iruo
(4) Who assures a proper relationship in the recognition of commendable and censurable ìncidents? E Yes ENo

b. Are incident reports properly worded? M Y"t [-l tto

(1) Do they state the subject in plain, concise language? lrZl Yes fl No

(2) When appropriate, do they set goals and provìde meaningful direction? M ves nruo

(3) Do they accomplish their purpose? M Yes tr r.¡o

c. Does the Area have an alternative way to document good work and minor deviations supplemental to the

incident report? M Yes

a. How do employees really feel about theirwork, their supervìsors, the role of traffic enforcement, etc.? On the whole, ernployees have

ATTITUDES AND DISCIPLINE

a positive working relationship with their supervisors. They enjoy and lake pride in the work they do; in the Conrmunications Centel',

Traffic Management Center and in the Ft'eeway Servìce Patrol Program

(1) Do officers feel their work is a valuable contribution to the departmental operation? M Yut !ruo
(2) Are there frustrations in their work? Ø Yes f_]no

(a) How can these frustrations be reduced? Utilizing vacation time, beat and shift rotations, Wellness Day, providing an

appropriate avenue to vent frustrations, training, counseling, Employee Assistance Program,

(3) Are employees familiar with recent changes in policy or procedure? M Yes l-l ¡to

(4) Do the nonuniformed employees feel they are allowed to participate in Area functions equally with
lhe uniformed employees?

M Yes n t"lo

(5) Do all employees get along weli? MìYes []ru0

(6) Are there problem individuals? Ø Y"t !wo
(a) Are supervisors aware of these individuals, and are they taking steps to change their behavior? M Yes E ¡lo

b, ls there a positive motivation force present in the squad? M Y"t Eruo

(1) ls a climate created so thal individuals want to do a good job? M Y"t []No

c. Are the grievance and complaint procedures understood by all supervisors and employees? M ve. [ ¡lo

(1) How do supervisors feei about the procedures? Supervisors on all levels )rave a good worl<ing knowledge of the

plocedures and are activell, jnvolved in re.solving issues at the lowest level.

(2) lf there has been a recent case fìled, was it handled successfully? M Yet ll ¡lo

(a) lf no, did it properly proceed to the next appropriate level? ! ves Iruo
(3) Are all grievances and complaints relating to contract interpretations reiained in the Area in accordance

with provisions contained in HPlr/ 9.1, Employee Relations Manual? UJ V". l--l no
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E\4iLi.J/iTfD BY

J.l-.ofiin. Sergearrl

D¡\l f

08i? I1200ti

INSTRUCIIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box, lf this
form is used as a Correction Report, the "Correction" box should.be initialed and dâted as deficiencies are corrected. Answer
individual ítems with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supþlement should include significant findings,
accornplishments or correctíve actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired,
ïYPE O¡ EVÀ|.U/\TION

! Formal Evaluation @ lnformal Evaiuation

FOtL()Vv'-UP RÊQUIRÉD

lYes Z No

STJSPËNSÊ OA'TF

09/:i0/200tt

E Correction Report

t4 /":

GENERAL
Yes

a. Does the Area work force consist of employees, supervisors and managers who support the principles
addressed in GO 0.8, Professional Values? [Yes n ruo

(1) Are the employees câpable of peforming and mainta¡ning essential services to the public? @ Yes fl tlo

(2) Are upward mobility and career development programs and training available to interested employees? Ø Yes E No

b, Do supervisors at all levels assume responsibility for the development and training of their employees? ØYes n No

(1) Do supervisors review and assess specific training needs with employees annually? I Yes ! tto

(a) ls this review done in conformance with the departmental Oul-Service Training Plan? ØYes !No
c. Do employees assist in their training assessment by helping supervisors identify their strengths

and weaknesses? ElYes D No

(1) Do employees seek information on training opportunities to improve their job performance? ElYes D tto

(2) Do employees inítiate their own cêreer development pfan? El Yes D No

(3) Do employees utilize the knowledge, skills, and abilities they have acquired through training? Ø Yes ! t'lo

lCOiìrlÉCÍi:tj
I

a. WhataÍethecommander'splansfordevelopingArealieutenants? N,'4.'l'|csouthel'nl)ivisir¡u-C-lonr¡lclcial lirrit rloesrltlthâr,e ô

lieutenanl assignecl to it.

(1) Are the plans in writing? [Yes n ruo

(2) ls there meaningful guidance, direction, and assistance provided to lieutenants in the formulation of their
individual career development plans? ü Yes ü l.lo

(3) Does the commandef work wi{h the f ieutenants to structure a development plan that provides job
experience that wiìl coniribute most to the accomplislrment of both the lieutenant's career goals and those
of the Department? [ Yes n No

{a) Do the lieutenants have a career development plan based on their assessment center
follow-up reports? lYes ! No

(b) Does the commander use the lieutenant's career development plan to structure needed training
and make meaningful comments on annual performance reports? I Yes [ ¡lo

(5) Are l¡eutênants encouraged to parlicipate ¡n self-init¡at¡ng activities such as continuing college-level
education, public speaking training (e 9., Toastmasters), professional and community organization
affiliation, etc ? flYes ! tlo
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(6) Do lieutenants' annual evaluations contain comments on their managerial potent¡al and their desires on
upward mobilÍty? fJ yes n ¡lo

(a) How does the commander train the lieutenants for command responsibility? Ni^

(b) Are the lieutenants submitting completed staff work? n Yes I t'lo

(c) Are the lieutenanls ¡nvolved in coordination with other agencies in the criminal justice system? !Yes D ruo

(d) Are the lieutenants participatíng in Headquarters câreer development assígnments? I Yes fì t'lo

b. Are lieutenants given freedom to manage their respective operations? EYes n lo
('1) Are the l¡eutenants effective supervisors? DYes I no

(2) Ne the lieutenants developing managerial skills in subordinate supervisors? ! Yes n ¡lo

(3) Are the lieutenants well-organized Ín theír work? I Yes [ ¡to

(a) Do they maintain files to assist in evaluations? flYes ! tlo

(b) Do they plan and make effective use of time? E Yes ! tlo

(c) D0 they work closely with subordinates? DYes E No

(d) Do they foresee problems and plan for them? !Yes Ewo

(e) Do fhey have an "open doo/' policy that does not circumvent the sergeant's authority?

3. SERGEANTS
llcll REQurn!!Þ

No

a. ls the sergeant's role as an essential member of the command's managernent team well-defined and
understood?

EVALU,/1¡EC

\res

EJyes ! No

Dy€s ! No

('1) Does Area use the sergeant as part of the management team
of and agree on prÌorities?

and ensure all have a good understanding @ yes ! ¡lo

(a) Do the sergeants maximize their on-the-road field supervision time? Ø Yes D t',lo

(b) Do the sergeants properly apply management philosophies and supervisory skills? ØYes n No

(c) Do the sergeants promote a positive environment conducive to counseling and motivaiing
subordinates? ØYes E No

(2) Do the sergeants assist in the development of thei¡ subordinates? Ø yes f] t¡o

(a) After officers with supervísory potential are identified, what is done to develop that potential? Ol.{icers arc pr.6vitic<l

o¡l¡rortrrnifies to ¿rct ¿rs an CJIC. ancl arc scnt to traillilrq. q,hich tvould l¡e belleficial.

(3) Are the sergeants able to direct the activities of subordinates to accomplish Area and departrnental goais? IYes ü No

(a) Do the sergeants'actions show a willingness to become involved? ØYes ! tto

(þ) Do the sergeants know when to act, when to delegate, and when to refer to a superior? ØYes nNo
(4) Are sergeants available at the beginning and at the end of shift in the office, ancl in the field during shift? E yes fJ No

(a) lf on an allernale workweek, are the sergeanis able to provide adequate supervisory coverage? @ Yes ! ¡lo

(5) ls there an established system for sergeants' r¡de-alongs? ØYes nNo
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(a) Are sergeants conduct¡ng ride-alongs as required? [Jves D No

(b) How are ride-alongs documented? Ilide-along.s arc docunrenled on thc oflìocls I0(J fbrnl antJ thc S-ut.'s I l? lornl.

(6) ls there a written order addressing superv¡sory observation of court testimony and the courtroorn
demeanor of officers?

ElYes ! No

(a) How is couftroom observation documented? Officcrs 100 l'onns.

(b) Has courtroom procedures/testimony training been provided for officers? ElYes n No

(7) What policy does Area have for review of reports? i\4o.,il t'el)orts ar'c leviervccl b_r, the IJ<¡st Är'ea Sgt 'sl ht)rvevel signifìcant ol

com¡rlicatcd reporls arc revicwed arrd ap¡rloved [r,r,a (ìommercial Ulit Sgt

(a) How ofien do sergeants review and, if necessary, discuss reports wlth officers? As olien as jìecÈss¿ìt'\,.

(b) lf special duty officers review reports, are deficient and/or superior reports brought to the
attent¡on of the supervisors? Ø Yes E tlo

(c) D0 supervisors utilize matrix reports as well as hands-on inspection of documents? Ø Yes n ¡lo

(8) Do sergeants respond to incidents involving damage to state equipment or injury to personnel? ØYes n No

(a) Do they assist with felony arrests or respond to physical arrest incidents? EJYes I Irto

(b) Do they respond to specific types of accidents? (lf yes, specify.) ElYes fl I'lo

Sgt.'s alnosf alrvays rcs¡rond to signifrcant Conrmelcial l-rnil rclated evelìts cvelì i1'a l-lost Ar'ea Sgt. is clu-scene.

(c) What role do sergeants assume at accident scenes? Sct.'.s áci as a rcsor.rìoc fol officet's to usc otl-scenc a¡rd give directiol as

ltccdeci or r cqtrilcd.

(d) Are sergeants aware of MAIT call-out criteria? ElYes ü No

(e) How many t¡mes has a sergeant been "called-out" to an accìdent in the past year? Numclons.

(9) Are daily briefings held for each shift? ! Yes EJ t¡o

(a) Are briefings interesting and meaningful, with the supervisor in conhol? n Yes EJ No

(b) How are briefing items and attendance documented and filed for future reference? OlIic.er'.s altencl br.ielìngs al theil l-lo-sr Alca

oflìce 'l'heil atlendancc is docr¡¡rentecl on theil Cl-ll) 100 fornl.

(c) How are special duty officers briefed? 'l'hcy ar.e bricfe<l b1,. thc Adnlinistr-¿rtiye Sgt,

(10) Whatmethodsdosergeantsusetoplantheirgoalsforthemonth(e.g.,planningcalendar)? Sgt,'suse a¡rlannitr-'rcalcndar.

nìonth

(11) Do sergeants participate in Public Atfairs activ¡ties? EJYes I tlo

(a) Have they received public speaking training from their commander? E Yes [ ¡to

(12) Do newly promoted or transferred sergeanls rece¡ve proper orientation? p Yes I tlo

(13) Dothesergeantshaveagoodworkingknowledgeofpoliciesandproceduresaffectingtheirassignment? El Yes Itto
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(a) How do sergeants keep current on additions or rev¡sions to policy? 'l'hc¡' rcvior thc dail-i ir4lS potic¡, r'evision.s. and

palricipal e irr (-'onlnr el'ci al lcl ated polic¡, ll eetins.s.

(b) Are the sergeants knowledgeable about current topics such as collêctive bargaining,
affirmative action, civil lÌability, etc.? E Yes I tlo

(c) Do the sergeants expedite training/briefing of recent changes for subordinates? EJYes D ¡to

4. OFFICERS

a Does Area have a formal orientation training program? E Yes I t¡o

(1) Does a supervisor oversee this program? EJYes nruo

(2) Are deparfmental guidelines followed for fÍeld orienlatíon training? ØYes ! ruo

(3) Are Area field training officers (FTOs) departmentally qualified? Ø yes n ¡lo

b. Díd Area adequately identify their needs when planning their training program? Ø Yes ü t'to

(1) Has an effective training program plan been developed? Zyes n ruo

(a) Does it reflect both current and future needs? Ø Yes X tlo

(b) ls training scheduled far enough ahead to assure continuity, yet flexible enough for changing needs? [ Yes ! ¡lo

(c) Are plans regularly updated? E Yes n tlo
(2) Who is responsible for training? 'l'he Ar.ea tr.ainirrg Off¡ccr ancl the Achninisrr.ative Sergeant.

(a) ls this person effective? ØYes nruo

(b) Are guest speakers and other instructors regularty scheduled? BYes nruo

(c) Are critiques used to ensure only the best presentat¡ons are scheduled? @ves ! ruo

(d) How does Area identify personnel whose expertise may qualify them as an instructor? 'l'lrr.ough llrernolandunrs subrnirted lry

ofÏcers with tlteir qualilications ancl llrrorr-eh lrnou,lcclge ol Sgt.'s aboul tlreil officels.

(3) What methods are used by Area to establish training needs? r\ tlairring calelrdel. is kcpt. the /ichnin Sg( a<ìr,iscs thc tlaiuing

(a) Do training topics appear relevant? Ø Yes fl l.lo

(b) Are trainìng results objectively evaluated on a regular basis? @ Yes ! tlo

c Who is responsible for specialized training with the Area? 'l'he Alea ltairrilg officer.ancl Ä{¡tinisu'atir'e Sgt.

('l) Are all officers proficienl w¡th cameras? @Yes !ruo
(a) lf not, are enough trained to meet operational needs? ØYes n ruo

(b) ls refresher training provided periodically? n Yes Ø tto
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(c) Who reviews photographs when they are returned? Photocla¡rlrs are cligital or [)<¡laroicl rncl alc rcr,ierved tr¡'thc'Of'lìcet.s u,ho

looJ( fherìr and sonlelinìcs their Set

(d) ls a specific individual responsible for camera rna¡ntenance? ElYes ! No

(2) ls one specific person responsible for Defensive Driver Training? @Yes DNo

(a) Has Area complied with driver training requ¡rements outlined in HPM '10.6, Occupational
Safety Manual? @Yes üNo

(3) Are there any special needs in the Area? Ø Yes D tlo

(a) If so, has any special training been provided in those areas? ØYes n No

(4) Are all officers currently certified in CPR? ØYes n No

(a) ls annual training conducted on schedule? ØYes nruo

d. ls one specific person responsible for training records? [Yes ! No

(1) ls a training chart utilized to record all lraining conducted in the Area? n Yes E tlo

(2) lf a training chart is not used, what type of system is utilized by the Area? 'l'he Ol-ficer -l'r.ainirrg 
S¡,sterrr

(3) Are ln-Service train¡ng records complete and current? @Yes D No

(a) f'lave officers new to the Area been added to the records? E Yes ! ¡'lo

(4) Are records of individual officers current? @ Yes f] t'lo

a, What special training has been planned for nonuniformed employees? Ci\,,tS cnrpkryees r.cceivc .spccializctl corlrnter.cial trairri¡l!¿ as

rteeded and atrencl nrorrlhl¡,unit rnectinss and n'aining clays wíth thc offioers.

b, ls there a planned orientation for new employees? Ø Yes n ¡lo

(1) ls the departmental orientation guide for new employees being utilized? Ø Yes I tlo

(2) Have new employees reviewed the video, "Spirit of Excellence"?

6. EVALUATION PROCESS
êVIiLUATEO

'l'e.s

a. What methods are utilized lo assure sergeants have sufficient supervision time with the officers they evaluate? 'l'lrc Captaiu r.egu lar l-v

Ø Yes n ¡¡o

(1) Are evaluation ass¡gnments equitable? Ø Yes D ¡¡o

(2) Are evaluations done on schedule? ØYes nNo
(3) How do lieutenants record their observations of the sergeants' critical task performance? ()bscr.r,ation.s ar.e clone br, tlre

Claptain ar¡d are clc>ne oll a Cì-lP 2 alrd,'olCI-ll) I l2 forlri,
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b. What records do the supervisors keep on the employees they supervise? Onl¡, tlrosc t.ccor(¡s rc(ltircd [r-r. ¡rolic_r and ntonl ol'fhosc ¡rc

riltaine(l irr thc olfícels ¡lelsonrrel fìrlder

(1) Are significant matters recorded and fifed regularly to provide a basis for evaluations? Ø Yes ! l.to

(a) Do records have a good balence of positive and negalive comments? ElYes ! tlo

(2) Do all documents and comments comply with the Peace Otficers' Bill of Rights? @Yes nNo

(3) Do all supervlsors contribute to the records? Ø Yes n ¡lo

(4) Are similaf fecords kept of supervÍsor's efforts? El Yes ü ruo

c. Are evaluations realistic, objective, and meaningful? P Yes ! t'lo

(1) Are evâlualions consistent in ihe rating process? ØYes E trlo

(2) ls there continuous and thorough documenting of performance at all command levels? Zjves I No

(3) Do employees feel their evaluations assist them? Ø Yes ! t'¡o

(4) Are comments in the evaluation in keeping with their overall Ìmporlance?\'cs.

(5) ls the performance objective monitored, with proper recognition given? !Yes E No

(6) Does the Area have a procedure to test the etfectiveness of evaluations? üYes nruo

(7) ls the commander satisfied with the Area's evaluation process? !Yes fJ No

(8) Does the commander have a clear understânding of his/her role in the performance appraisal process? ! yes I tlo

7. INIERIM,REPORTS

a. Are interim reports utilized as appropriate?

,¡,c'itoN RËoulRE9

No

CORRÊCTE9

Ø Yes fJ No

(1) Do supervisors understand the procedures for issuing them? PYes I No

(2) Were all other appropriate supervisory techniques used without posìtive results prior to implementing
interim reporting? [J Yes f] No

b. Are interim repoÉs period¡cally updated and discussed with the employee? Ø Yes ü trlo

(1) Do interim reports discuss the problem(s) in specifics and establish pelormance objectives? @Yes E No

(2) Are definite trethods outlined to achieve satisfactory performance? I Yes E t'to

(3) Are controls and follow-up present? EJYes n Uo

(4) ls the plan of action fully discussed with the employee? EJYes ! ¡lo

(5) ff satisfactory pelormance is not achieved within the specified time frarnes, is further corrective action
taken?

L INCIDENT REPORTS (CHP 2)

a. Are local controls over CHP 2s reasonable?

Ø Yes D tto

Ø Yes ! t'lo

(1) Who can ¡ssue them? Ser_teants artd ntanagets.

(2) How are they filed? ln tlre offioel.s persontrcl f<rlclel aflel. l.evieu, r¡,ith rlrc olìrcer..
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(3) Are they available for supervisor's review? ØYes DNo

(4) Who assures a proper relationship in the recognition of commendaþle and censurable inc¡dents? @Yes INo
b. Are incident reports properly worded? El Yes D No

(1) Do they state the subject in plain, concise language? flYes E No

(2) When appropriate, do they set goals and provide meaningful direction? El Yes ! No

(3) Do they accomplish their purpose? flYes !No
c. Does the Area have an alternât¡ve way to document good work and rninor deviations supplemental to the

incident report? EJYes ü t'¡o

9, ATTITUDES AND DISCIPLINE

a. How do employees really feel about their work, their supervisors, the role of traff ic enforcement, etc.? 'l'he ernplo¡'ecs irr thc

* 
l'ã.vÅLï/rËr) 

-t,,
i-1,9s

iÁc'iloñ REo'.,trìsD lcctìR€clí,ír,i.,l
.__-_ j¡\(ì _

(1) Do officers feel their work is a valuable contribution to the departmental operation? @Yes ! No

(2) Are there frustrations in their work? E Yes n ¡lo

(a) How can these frustrations be reduced? Jì¡'ustlations are cliscussecl o¡rcn11,at unit rncetirrgs. L;,nr¡rlo_r,ccsar c gir.err arn¡>lc 1inrc"

to discttss art¡,fnrslrations as a gror-¡p n,ith the Oflice¡'s. Scrgeauts and Caplain. Ol'lÌcers nla¡,als<r discu.ss lìuslrations

personall¡, with Sgt.'s, the Captain or'ân Arca lìep at anv tillre

(3) Are employees familiarwith receni changes in policy or procedure? ØYes n ruo

(4) Do the nonuniformed employees feel they are allowed to participate in Area functions equally with
the unìformed employees?

[JYes X tlo

(5) Do all employees get along welf ? flYes lNo
(6) Are there problem individuals? ØYes !No

(a) Are supervìsors aware of these individuals, and are they taking steps to change their behavior? Ø Yes ü t'lo

b ls there a positive motivation force present in the squad? ØYes nruo

(1) ls a climate created so that ¡ndividuals Wan.l to do a good job? mYes nruo

c. Are the grievance and complaint procedures understood by all supervisors and employees? @ Yes D tlo

atld fccl tltc'1.' alc a ncce$sat'.\' s¡'stcrrr ol'ohcclis and balances

(2) lf there has been a recent case filed, was it handled successfully? lYes ü No

(a) lf no, did it properly proceed to the next appropriate level? DYes fjNo
(3) Are all grievances and complaints relating to contract interpretations retained in the Area in accordance

with provisions contained in HPM 9,1, Employee Relations Manual? Ø Ves ü No
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INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/orthe "Action Required" þox. lf this
form ís used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area ManagementEvaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be cornpleted in pen or pencil, and the Supplement can be handwritten if desired.

a. Does the Area work force consist ol employees, supervisors and managers who supporl the principles

addressed in GO 0.8, Professional Values? ülves n No

EVALUAÎED BY

Sergeanf Míke Edison, #13503

ryPE OF EVALUATION

Ü Formal Evaluation MJ lnformal Evaluation

SUSPENSE OAÎE

FOLtOW.UP REOUIRED

nves Mruo

! Correction Reporl

BY

"-, 
I ,ç |tf

I..IGENERAL
EVALUAfED

Yes

ACTION REQUIREO CORRÊCfED

(1) Are the employees capable of performing and rnaintaining essenlial services to the public? VJves tr ruo

(2) Are upward mobility and career development programs and training available lo inleresled empfoyees? MJ yes Ü ruo

b. Do supervisore at all levels assume responsibilily for the developmenl and lraining of their employees? MJ yes fJ ruo

(1) Do supervisors review and assess specific lraining needs wilh employees annually? ffi ves ll ruo

(a) ls lhis review done in conformance with the departmental Out-Service Training Plan? M v"s n ¡lo

c. Do employees assist in their {raining assessment by helping supervisors identify their strenglhs
and weaknesses? M ves f,ltto

(1) Do employees seek information on training opportunilies to improve their job performance? MJ Yes I tlo

(2) Do employees initiate their owrì career developrnenl plan? MJves Ll ruo

(3) Do employees utilize the knowledge, skills, and abjl¡ties they have acquired through lraining?

,LIEUTEN,ANfS (oTHEB THAN.cgl\¡MANDERS)

[Ø ves Lf tto
CORIlÊCTED

a. What are the commander's plans for developing Area lieulenants?

(1) Are the plans in writing? M yes X tto

(2) ls there meaningful guidance, direction, and assistance provided to lieutenanls in lhe forrnulatìon of their
individual career development plans? L7J ves I ¡to

(3) Does the commander work wilh the lieulenants lo sf ruclure a development plan that provides job
experience that will contribute mosl lo the accomplishmenl of bolh the lieutenant's careergoals and lhose
of lhe Department? VJ ver n ruo

(a) Do the lieutenants have a career development plan based on their assessmenl center
follow-up reports? Mves [ruo

(b) Does the commander use the lieulenanl's career development plan to structure needed lraining
and make meaningful comments on annual performance reports? MJYes Ü tto

(5) Are lieulenants encouraged to participate in self-initiating activìties such as continuing college-level
educatlon, public speaking lraining (e.9., Toaslmaslers), professional and community organizalíon
affiliation, elc.? PJ ves fl ruo
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(6) Do lieutenants' annual evaluations conta¡n comments on their managerial polential and their desires on
upward mobility? üìves Ll no

(a) How does lhe commander train lhe lieutenanls for command responsibility?

(b) Are the lieutenants submltting completed staff work? MlYes [] no

(c) Are the lieutenants involved in coordinalion with olher agencies in lhe criminaljustice system? üJYer ! ruo

(d) Are the lìeulenants partícipating in Headquarlers career development assignrnenls? MJYes flruo

b. Are lieulenants given freedom to manage their respectìve operafions? M Yes [] tlo

(1) Are the lieutenants effective supervisors? ffives [ruo
(2) Are the l¡eutenanls developing managerial skitls in subordinate superv¡sors? MJves I ruo

(3) Are the lieulenants well-organized in their work? MYes Üru0

(a) Do they maínlain files to assist in evaluations? Mves Druo

(b) Do they plan and make effective use of time? Ml ves tr ruo

(c) Do they work closely with subordinates? M Yu. nruo

(d) Do they foresee pioblems and plan for fhem? M ver !No
(e) Do they have an "open door" policy lhat does not circumvent the sergeanl's author¡ty? MlYes [ ¡lo

3, :SERGEANTS . J:
CORRECTED

a. ls the sergeant's role as an essential membsr of the command's management team welldefìned and
understood? M ves !ru'

i1) Does Area use the sergeant as parl of the rnanagement team and ensure all have a good understanding [Z Yes tr ruo
of and agree on priorilies?

(a) Do the sergeants max¡mlze lheir on-the-road field supervision time? MJ Yes Ü ruo

(b) Do {he sergeants properly apply management philosophies and supervisory skills? Ml ves f-iruo

(c) Do the sergeanls promole a positive environment conducive to counseling and mofivating
subordinales? MlY"t flruo

(2) Do the sergeanls assist in the development of their subordinates? VJ ves L-lno

(a) Afer officers wilh supervisory potential are identifìed, what is done to develop that potential?

(3) Are the sergeants aþle to direct the activities of subordinates lo accomplish Area and departmental goals? [Ø Ves f ruo

(a) Do the sergeanls' actions show a willingness to become involved? [7] Yus lJ ruo

(b) Do the sergeants know when to act, when to delegate, and when to refer to a superior? [7Jves [ ¡¡o

(4) Aresergeântsavaílableatthebeginningandattheendofshiftínlheoffice,andinthefeldduring,shift? MlYes ÜNo

(a) lf on an allernate workweek, are lhe sergeants able to provide adequale supervisory coverage? MJves fJ ruo

(5) ls lhere an established system for sergeants' ride-alongs? Ml Yes ll rço.:_:
äü-sñiluu,c¡ulounu, Deslroy Previous Editions c,4o3sn06rrp
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(a) Are sergeanls conducling ride-alongs as required? üj yes n ¡lo

(b) How are ride-alongs docurnented?

(6) ls there a writlen order addressing supervisory oÞservation of courl testimony ând the courtroom Ml Vts D ruo

demeanor of officers?

(a) How is courtroom observalion documented?

(b) Has courlroom procedures/testimony training been provided for offìcers? VJ ves n ruo

(7) Whal policy does Area have for review of reports?

(a) How often do sergeants review and, if necessary, discuss reports with officers?

(b) lf special duty officers review reports, are defìcienl and/or superior reporls brought to the
attention of the supervisors? Mlyes E no

(c) Do supervisors utilize matrix reports as well as hands-on inspeclion of documents? Mver nno
(8) Do sergeants respond to incidents invofving damage to state equipment or injury to personnel? M yes D ruo

(a) Do they assist with felony arrests or respond to physical arrest incidents? {Ø ves X ruo

(b) Do they respond to specifìc lypes of accidents? (lf yes, specify.) M yes ! tlo

(c) What role do sergeants assume at accident scenes?

(d) Are sergeants aware of MAIT call-out criteria? fJlves [-ì ruo

(e) How many times has a sergeant been "called-out" to an atcident in lhe pasl year?

(9) Are daily briefìngs held for each shift? [Ø Yes l] ¡lo

(a) Are briefings inleresting and meaningful, wilh the supervisor in conirol? MJves tr No

(b) How are briefìng ilems and attendance documented and filed for future relerence?

(c) How are special duty offcers briefed?

(10) Whâl melhods do sergeants use to plan lheirgoals lorthe monlh (e,9., planning calendar)?

(11) Do sergeants participate in PublicAffairs activilies? Mives ü no

(a) Have they received public speaking training from their commander? n ves U tto

(12) Do newly promoted ortransferred sergeants receive proper orienlation? üJves I No

(1 3) Dothesergeantshaveagoodworkingknowledgeofpoliciesandproceduresaffectirrgtheirassignrnenl? MVes f-l ruo
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(a) How do sergeants keep currenl on additions or revisions lo policy?

(b) Are the sergeants knowledgeable aboul currenl topícs such as collective bargaining,
aflirmative action, civíl liabilily, etc.? Ml ves ! ruo

(c) Do the sergeants expedite training/brieflng of recent changes for subordinales? Mlv"r l-l ruo

4. OFFICERS

a. Does Area have a formal orientalion training program? Ml Yes Xruo

(1) Does a supervisor oversee this program? VJ Yes f ¡lo

(2) Are departmental guidelines followed for field orienlation training? fl ves n ¡lo

(3) Are Area feld training officers (FTOs) departrnentally qualifìed? Mves []ruo

b. D¡d Area adequa{ely idenlify their needs when planning their training program? lü ves n no

(1) Has an effeclive lraining program plan been developed? ffi ves f ¡lo

(a) Does it reflect both currenl and future needs? MJYes Eruo

(b) ls training scheduled far enough ahead to assure continuity, yet flexible enough for changing needs? M yet X no

(c) Are plans regularly updated? M ves fìruo

(2) Who is responsibfe for training?

(a) ls lhis person effective? Ø ves n ¡lo

(b) Are guest speakers and olher instructors regularly scheduled? [Jves l-ìno
(c) Are critiques used to ensure only lhe best presentations are scheduled? fú vur n ¡lo

(d) How does Area identity personnel whose expertise may qualify lhem as an instructor?

(3) What methods are used by Area to eslablísh training needs?

(a) Do lraining topics appear relevant? MlYes n ¡lo

(b) Are training results objectively evalualed on a regular basis? M ver flNo
c. Who is responsible for specialized training wilh the Area?

(1) Are all officers proficient with cameras? Ml ves fl¡to
(a) lf not, are enough trajned lo meet operational needs? Ml Yes [-] ruo

(b) ls refresher training provided periodically? MJYes n no

--
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(c) \Mro reviews photographs when they are returned?

(d) ls a specific individual responsible for camera mainlenance? lZ ves fJ uo

(2) ls one specific person responsible for Defensive Driver Training? VJ Yes Dwo

(a) Has Area complied wilh driver lraìning requiremenls oullined in HPM 10.6, Occupationai
Safety Manual? ülves ü ruo

(3) Are lhere any special needs in lhe Area? ! Yes M t'to

(a) lf so, has any special training been provided in those areas? n ves [] tto

(4) Are allofficers currently certified in CPR? VJ vur E ruo

(a) ls annual training conducted on schedule? M Yet I tto

d, ls one specific person responsible for training records? MJves [] No

(1) ls a training chart ut¡Ìized to record all trainlng conducted in the Area? Mlyes f, r'¡o

(2) ll a lraining chart is not used, what type of system is utilized by the Area?

(3) Are ln-Service training records complete and curent? MJves n ¡¡o

(a) Have officers new to the Area been added to the records? M Yes ! t¡o

(4) Are records of individual officers currenl? Ø yes tr r.lo

a. Whaf special training has been planned for nonunilormed employees?

b, ls there a planned orientation lor new employees? Vlves lI No

(1) ls the departrnental orientation guide for new employees being utilized? M Yes D t-¡o

(2) Have new employees reviewed the video, "Spirit of Excellence"?

.EVALUATION,PROCESS .'

[] yes M tlo

a. \Mat melhods are utilized to assure sergeants have sutficienl supervision time wilh the officers they evaluate?

('l) Are evaluâtion assignmenls equitable? VJ ves ü ruo

(2) Are evaluations done on schedule? Ml ves l-l ¡lo

(3) How do lieutenants record lheir oþservations of the sergeants' critical task perforrnance?
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b. Whal records do the supervisors keep on the employees they supervise?

(1) Are significant mâtters recorded and fìled regularly to provide a basis for evaluations? lTJves flno
(a) Do records have a good balance of positive and negative comments? üJve" [] no

(2) Do all documenls and commenls comply with the Peace Officers' Bill of Rights? MJves ! ro

(3) Do g[! supervisors contribule lo the records? MJves ! tto

(4) Are similar records kept of supervisor's efforls? MJv"s I t'to

c. Are evaluations realjstic, objective, and meaningful? M ves fl tlo

(1) Are evaluations consislent in the rating process? Mves Druo

(2) ls there continuous and thorough documenting of performance at all command levels? MJve" ll ruo

(3) Do employees feel lheir evaluations assist them? Øves !No
(4) Are comments in the evalualion in keeping with their overall importance?

(5) ls the pelormance objective monitored, with proper recognition given? MJves [] ruo

(6) Does the Area have a procedure to tesl the effectiveness of evaluations? Øves f,ruo

(7) ls the commander satisfied with the Area's evalualion process? MJ Yes n tlo

(8) Does the commander have a clear understanding of his/her role in lhe performance appraisal process? M] yes ! t+o

CORRECTEO
INTERIM.REPORÏ.S

a, Are interim reports utilized as appropriate? Mj Yes lJ ruo

(1) Do supervisors understand lhe procedures for issuing them? MYes Druo

(2) Were all other appropriate supervisory techniques used without positive results prior to implementing
interim reporting? Ml yus D ruo

b. Are interim reports per[odically updaled and discussed with the employee? Ø yes n ¡lo

(1) Do interim reporls discuss the problem(s) in specifics and establish performance objectives? VJ Yes ü ruo

(2) Are deflnite methods outlined to achieve salisfactory performance? Ml ves [J ruo

(3) Are controls and follow-up present? [Z ves l] ¡lo

(4) ls the plan of action fully discussed with the employee? VJ ves [J ¡,¡o

(5) lf satisfactory performance is nol achieved within the specifìed time frames, is further correclive action
taken? MJYes E tlo

8, lNClDENir:REPORTS .(CllP 2)
CORRI!CTED

a. Are local controls over CHP 2s reasonable? MJves Lj ruo
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(3) Are they avaílabte for supervisor's review? llJYe* Ll uo

(4) Who assures a proper relationship in the recognition of commendable and censurabie íncidents? MYes fNo
b. Are incident reports properly worded? üJYes Ll ruo

(1) Do they state the subject in plain, concise language? M v"s [] ¡lo

(2) When appropriale, do they sel goals and provide meaningful directíon? MJves [] tto

(3) Do they accomplish their purpose? Mi vus I ¡lo

ç, Does the Area have an allernative way to documenl good work and minor deviations supplemental 1o the
inoident report?

,aÏTtruDES AND.qtSC:tPLl N.E,

M Yes D tto

CORRECTED

a. How do ernployees really feel about lheir work, their supervisors, the role of lrafflc enforcement, etc.?

(1) Do officers feel their work is a valuable contribulion to the departmental operalion? MJves D t¡o

(2) Are there fruslrations in their work? MYet fruo
(a) How can these frustrations be reduced?

(3) Are ernployees famiUar wilh recent changes in policy or procedure? 7J Yes ü ruo

(4) Do the nonuniformed employees feel they are allowed 1o participate itì Area functions equally wilh
the uniformed employees?

[Ø Yes fJ ruo

(5) Do all employees get along well? M ves flt'¡o
(6) Are there problom individuals? flYes M No

(a) Aresupervisorsawareoflheseindividuals,andaretheytakingstepstochangetheirbehavior? ü ves l-l ruo

b, ls lhere a positive motivation force present in the squad? MYes Druo
(1) ls a climate created so lhat individuals want to do a good job? MYes Üruo

c. Are the grievance and complainl procedures underslood by all supervisors and employees? ll Yes n ¡¡o

(1) How do supervísors feel aboul the procedures?

(2) lf there has been a recent case filed, was it handled successfully? MJ ves fJ t'to

(a) lf no, did it properly proceed lo the nexl appropriate level? n v". [f tto

(3) Are all grievances and complaints relating lo contract interprelalions retained in the Area in accordance
with provisÍons contained in HPM 9.1, Employee Relations Manual? lJJ yes D ¡¡o
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Date 9/25i08

INSTRUCTIOITIS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action
Required" box. lf this form is used as a Correction Report, the "Correction" box should be initialed and
dated as deficiencies are corrected. Answer individual items with "yes" or "no" answers, or fill in the
blanks as indicated. lf additional comments are necessary, the information can be placed in the
Summary Statement. The Summary Statement should include significant findings, accomplishments or
corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions.
This form can be completed in pen or pencil, and the Summary can be handwritten if desired.

Type of Evaluation
!Formal Xlnformal Suspense Date

Follow-up Required
lYes XNo

I. GENERAL Corrected
n

a. Does the Area work force consist of employees, supervisors and managers
who support the principles addressed in the Statement of Professional Values? [Yes ENo

(1) Are the employees capable of performing and maintaining essential services
to the public? XYes nNo

(2) Are upward mobilig and career development programs made available to
all interested employeesz fiYes lNo

b. Do supervisors at all levels assume responsibility for the development and
training of their employees? SYes flNo

(1) Do supervisors review/assess specific training needs with employees annually? XYes nNo

(a) ls this review done in conformance with the Departmental Out-service
Training Plan? There is no out-servlce training due to budgetary constraints. lYes XNo

c. Do employees assist in their training assessment by helping supervísors
identiff their strengths and weaknesses? XYes flNo

Evaluated By: D. E. Morrison, 11408

(1) Do employees seek information on training opportunities to improve
theirjob performance? XYes El¡o

(2) Do employees initiate their own Career Development Plan? XYes lNo
(3) Do employees utilize the knowledge, skills and abilities they have

acquired through training?

2. LIEUTENANTS (OTHER THAN
coMMANDERS)

a. What are the commander's plans for developing Area lieutenants?

EYes []No

Corrected
n

CHP 453c (Rev 1-96)
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(2) ls meaningfulguidance, direction assistance provided to lieutenants
in the formulation of their individual Career Development Plans? N/A nYes lNo
(3) Does the commander work with the lieutenants to structure a development plan
that provides job experience that will contribute most to the accomplishment
of both the lieutenant's career goals and those of the Department? N/A lYes DNo

(4) Does the commander have a copy of the lieutenant's Assessment Report? N/A EYes flNo

(a) Do the lieutenants have a Career Development Plan based on their
Assessment Center follow-up report? N/A lYes nNo

(b) Does the commander use the lieutenant's Career Development Plan
to structure needed training and make meaningfulcomments on
annual performance reports? N/A nYes lNo

(5) Are lieutenants encouraged to participate in self-initiating activities such as
continuing college level education, public speaking training (e,9., Toastmasters),
professional and community organization affiliation, etc.? N/AnYes DNo

(6) Do lieutenant's annualevaluations contain comments on their managerial
potential and their desires on upward mobility? N/A nYes nNo

(a) How does the commander train the lieutenants for command

responsibility? N/A

(b) Are the lieutenants submitting completed staff work? N/A lYes lNo
(c) Are the lieutenants involved in coordination with other agencies

in the criminaljustice system? N/A nYes nNo

(d)Are the lieutenants participating in HQ Career Development assignments?N/AEYes !No
b. Are lieutenants given freedom to manage their respective operations? N/A []Yes lNo

(1) Are the lieutenants effective supervisors? N/A EYes lNo
(2) Are the lieutenants developing managerial skills in subordinate supervisors?N/A EYes flNo

(3) Are the lieutenants well-organized in their work? N/A nYes nNo

(a) Do they maintain files to assist in evaluations? N/A nYes flNo

(b) Do they plan and make effective use of time? NrA nYes [No
(c) Do they work closely with subordinates? N/A lYes ENo

(d) Do they foresee problems and plan for them? N/AnYes !No
(e) Do they have an "open door" policy that does not circumvent the

sergeant's authority? N/AEYes DNo

3. SERGEANTS Corrected
tr

a. ls the sergeant's role as an essential member of the command's management
team well-defined and understood? XYes nNo

CHP 453G (Rev 1-96) Page2
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(1) Does the commander have the sergeant's Assessment Center Reports? lYes XNo

(a) Do the sergeants have a Career Development Plan based on the Assessment
Center follow-up report? Sgts have not been to an assessment center. lYes XNo

(b) Does the commander use the Assessment Center Report to structure needed
training and make meaningfulcomments on annual performance reports? lYes XNo

(2) Does Area use the sergeant as a part of the management team and ensure all
have a good understanding of and agree on priorities? XYes nNo

(a) Do the sergeants maximize their on-the-road field supervision time? [Yes !No
(b) Sergeants properly apply management philosophies and supervisory skills? [Yes nNo

(c) Do the sergeants promote an environment conducive to counseling and
motivating subordinates? fiYes ENo

(3) Do the sergeants assist in the development of their subordinates? [Yes lNo
(a) After officers with supervisory potential are identified, what is done to develop that potential?

There are no officers assigned to this command who are interested in promoting at
this time. Sergeants continue to develop their employees through OIC duties &
va¡ious projects.

(b) What has Area done to establish and utilize an offìcer-in-charge (OlC) list?

Allofficers have the opportunity to work as an officer in-charge and the majority of

them do so.

(4) Are the sergeants able to direct the activities of subordinates to
accomplish Area and departmental goals? XYes lNo
(a) Do the sergeants' actions show a willingness to become involved? EYes nNo

(b) Do the sergeants know when to act, when to delegate, and when to
refer to a superior? [Yes ENo

(5) Are sergeants available at the beginning and at the end of shift in
the office, and in the field during shift? fiYes ENo

(a) lf on an alternate workweek, are the sergeants able to provide
adequate supervisory coverage? XYes ENo

(6) ls there an established system for sergeants'ride-alongs? [Yes !No
(a)Are sergeants conducting ride-alongs as required? XYes nNo

(b) How are ride-alongs documented? Through CHP 100 comments & CHP 112.

(7) ls there a written order addressing supervisory observation of court
testimony and the courtroom demeanor of officers? Random vistits. X Yes No

(a) How is courtroom observation documented? CHP 100 comments & CHP '112's.

(b) Has courtroom procedures/testimony training been provided for officers? lYes ENo

(8) What policy does Area have established for review of reports? Each shift sergeant is

responsible for his/her shift review.
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AREA MANAGEMENT EVALUATION
Chapter 7
SUPERVISION AND TRAINING

(a) How often do sergeants review, and if necessary discuss, reports with officers?

Sergeants review all written repoÉed when submitted and review with officer as
necessary.

(b) lf special duty otficers review reports, are deficient and/or superior
reports brought to the attention of the supervisors? N/A nYes Ell¡o

(c) Do supervisors utilize matrix reports as well as hands-on inspection
of documents? lYes ENo

(9) Do sergeants respond to incidents involving damage to state equipment
or injury to personnel? EYes lNo
(a) Do they assist with felony arrests or respond to physical arrest incidents? N/A lYes nNo

(b) Do they respond to specific types of accidents? (lf yes, speciñ7.) N/A nYes nNo

(c) \lVhat role do sergeants assume at accident scenes? N/A

(d) Are sergeants aware of MAIT call-out criteria? EIYes INo
(e) How many times has a sergeant been "called out" to an incident

in the last year? None.

(10)Are daily briefings held for each shift? EYes No

(a) Are briefings interesting and meaningful, with the supervisor in control? EYes flNo
(b) How are briefing items and attendance documented and filed for future reference?

Briefing items are maintained in a three ring binder and are numbered & indexed by
month. The binder is located in the lunch room.

(c) How are special duty otficers briefed? N/A

(1 1) What methods do sergeants use to plan their goals for the month (e.9., planning calendar)?

A monthly calendar (CHP 112!.is used and submitted to the commander for review & comment.

(12) Do sergeants participate in public affairs activities? EYes nNo

(a) Have they received public speaking training from their commander? EYes No

(13) Do newly promoted or transferred sergeants receive proper orientation? EYes DNo

(14) Do the sergeants have a good working knowledge of policies and procedures
effecting their assignment? EYes lNo

(a) How do sergeants keep current on additions or revisions to policy? Review of HPM
revisions, MIS messages, management memos & information bulletins are reviewed
by sergeants.

(b) Are the sergeants knowledgeable about current topics such as collective
bargaining, affirmative action, civil liability, etc.? EYes nNo

(c) Sergeants expedite training/briefing of recent changes for subordinates? EYes flNo
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AREA MANAGEMENT EVALUATION
Chapter 7
SUPERVISION AND TRAINING

a. Does Area have a formal orientation training program? ElYes !No
(1) Does a supervisor oversee this program? EYes !No
(2) Are departmental guidelines followed for fleld orientation training? EYes ENo

(3) Are Area field training officers (FTOs) departmentally qualified? N/A lYes lNo
b. Did Area adequately identify their needs when planning their training program? EYes lNo

(1) Has an effective training program plan been developed? ElYes flNo
(a) Does it reflect both current and future needs? EYes nNo
(b) ls training scheduled far enough ahead to assure continuity,

yet flexible enough for changing needs? EYes n¡¡o
(c)Are plans regularly updated? EYes !No

(2) Who is responsible for training? Dept. Training is overseen by Sgt. Strong.

Officer Cortes ovensees range training.

(a) ls this person effective? ElYes lNo
(b) Are guest speakers and other instructors regularly scheduled? nYes ElNo

(c) Are critiques used to ensure only the best presentations are scheduled? lYes ENo

(d) How does Area identiff personnelwhose expertise may qualify them
as an instructor? As a smallArea, Gastaic has easily identified employees with specific

expertise in required departmental training, as well as commercialtraining needs.

' (3) What methods are used by Area to establish training needs? Area follows requirements of

the Department's POST decentralized training schedule. Area also monitors the need

For specific commercial training when hiring new inspectors or when officers transfer in.

(a) Do training topics appear relevant? EYes lNo
(b) Are training results objectively evaluated on a regular basis? ElYes DNo

* c. Who is responsible for specialized training with the Area? Sergeant Morrison is responsible
for all commercial training.

(1) Are all officers proficient with cameras? EYes ENo

(a) lf not, are enough trained to meet operational needs? N/A nYes flruo

(b) ls refresher training provided periodically? lYes ENo

(c) Who reviews photographs when they are returned? Photos taken are normally of
commercial vehicles involved in serious collisions from adjacent GHP Areas. Those
photos are turned over to the investigating officers from those Areas for disposition.

(d) ls a specific individual responsible for camera maintenance? Sgt. Stong. EYes ENo
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AREA MANAGEMENT EVALUATION
Chapter 7
SUPERVISION AND TRAINING

(2) ls one specific person responsible for Defensive Driver Training? EYes nruo

(a) Has Area complied with driver training requirements outlined in HPM 10.6? EYes !No
(3)Are there any special needs in the Area? lYes ENo

(a) lf so, has any special training been provided in those areas? N/A EYes DNo

(4)Are all officers currently certified in CPR? EYes lNo
(a) ls annual training conducted on schedule? EYes DNo

* d. ls one specific person responsible for training records? Officer Andy Wiss. EYes lNo
(1) ls a training chart utilized to record all training conducted in the Area? EYes ENo

' (2) lf a training chart is not used, what type of system is utilized by the Area? Automated

(3) Are ln-Service training records complete and current? EYes lNo
(a) Have officers new to the Area been added to the records? EYes ENo

(4) Are records of individual officers current?

5. NONUNIFORMED

EYes Etlo
Corrected
n

Training day and training days throughout the year on an as needed basis.

* a. \Mat special training has been planned for nonuniformed employees? Castaic has an annual

b. ls there a planned orientation for new employees? EYes !No
(1) ls the Departmental Orientation Guide for new employees being utilized? EIYes Eltto

(2) Have new employees reviewed the video, "Spirit of Excellence"? EYes ENo

6. EVALUATION PROCESS Corrected
n

a. \Mat methods are utilized to assure sergeants have sufficient supervision time with the offìcers
they evaluate? As an lnspection Facility, officers are readily available to the sergeants.

(1) Are evaluation assignments equitable? ElYes !No
(2) Are evaluations done on schedule? EYes lNo
(3) How do lieutenants record their observations of the sergeants' critical

task performance? Monthly & annual personnel evaluations.

b. \Mat records do the supervisors keep on the employees they supervise?

CHP 100 forms are maintained by the supervisor. These forms are reviewed & commented
on monthly.
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AREA MANAGEMENT EVALUATION
Chapter 7
SUPERVISION AND TRAINING

(1) Are significant matters recorded and filed regularly to provide a
basis for evaluations? EYes nNo

(a) Do records have a good balance of positive and negative comments? EYes ENo

(2) Do alldocuments and comments comply with the Peace Otficer Billof Rights? EYes DNo

(3) Do all supervisors contribute to the records? EYes ENo

(4) Are similar records kept on supervisor's efforts? EYes lNo
c. Are evaluations realistic, objective and meaningful? EYes nruo

(1) Are evaluations consistent in the rating process? EYes lNo
(2) Continuous and thorough documenting of performance at all command levels? EYes !No
(3) Are all critical tasks evaluated? EYes nNo

(4) ls meaningful feedback provided? EIYes ENo

(5) ls there a discussion, with attempts to resolve issues in question,
before the evaluation is finalized? ElYes lNo

(6) ls the Statement of Professional Values (CHP 109) reviewed,
and a copy slgned and dated by the employee? EYes !No

d, ls the performance appraisal system effective? EYes flNo

(1) Do supervisors feel they are helping employees develop themselves? EYes ENo

(2) Do employees feel their evaluations assist them? EYes lNo
(3) Do employees feelthey have been fairly evaluated? EIYes DNo

(4) Are comments in the evaluation in keeping with their overall importance? EYes !No
(5) ls the performance objective monitored, with proper recognition given? EYes lNo
(6) Does the Area have a procedure to test the effectiveness of evaluations? Eyes lNo
(7) ls the commander satisfied with the Area's evaluation process? EYes lNo
(8) Does the commander have a clear understanding of his/her role in the

performance appraisal process?

7. INTERIM REPORTS

a. Are interim reports utilized as appropríate?

EYes lNo
Corrected
tr

EYes !No
(1) Do supervisors understand the procedures for issuing them? EYes nNo

(2) Were all other appropriate supervisory techniques used without positive
results prior to implementing interim reporting? EYes lNo

b. Are interim reports periodically updated and discussed with the employee? EYes flt¡o
(1) Do interim reports discuss the problem(s) in specifics and establish

performa n ce objectives? EYes !No
(2) Are definite methods outlined to achieve satisfactory performance? EYes nNo
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AREA MANAGEMENT EVALUATION
Ghapter 7
SUPERVISION AND TRAINING

(3)Are controls and follow-up present? EYes nNo
(4) ls the plan of action fully discussed with the employee? EYes lNo
(5) lf satisfactory performance is not achieved within the specified
timeframes, is further corrective action taken?

8. TNCTDENT REPORTS (CHP 2)

a. Are localcontrols over CHP 2's reasonable?

EYes lNo
Corrected
D

EIYes lNo
(1) Who can issue them? The Area Gommander, Area Sergeants and Glerical Supervisor.

(2) How are they filed? They are completed in a timely manner and reviewed by the
Gommander.

(3)Are they available for supervisor's review? EYes El¡o
(4) Who assures a proper relationship in the recognition of commendable

and censurable incidents? The Area Gommander.

b. Are incident reports properly worded? EIYes !ruo
(1) Do they state the subject in plain, concise language? EYes ENo

(2) When appropriate, do they set goals and provide meaningful direction? EYes flNo
(3) Do they accomplish their purpose? EYes lNo

* c. Does the Area have an alternative way to document good work and minor deviations
supplemental to the incident report? The CHP 100, Monthly Evaluation. EYes nNo

(1) Are all adverse comments brought to the employees' attention? EYes ENo

9. ATTITUDES AND DISCIPLINE Corrected
!

How do employees really feel about their work, their supervisors, the role of traffic enforcement,
etc.? Employees assigned to this command feel strongly about the role they play in public
safety through their inspection and enforcement efforts.

(1) Do officers feel their work is a valuable contribution to the department? ElYes lNo
(2) Are there frustrations in their work? EYes ENo

(a) How can these frustrations be reduced? The Commander maintains an open door policy
for all employees under his command. Most recently, the Area Gommander directed
and supervised the implementation of an alternate workweek l3l12l which has
improved morale greatly.

(3) Are employees familiar with recent changes in policy or procedure? EYes lNo
(a) Do the nonuniformed employees feelthey are allowed to participate in

Area functions equally with the uniformed employees? Elyes !1,rlo

(5) Do all employees get along well? EYes lNo
(6) Are there problem individuals? lYes ENo
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AREA MANAGEMENT EVALUATION
Chapter 7
SUPERVISION AND TRAI N ING

(a) Are supervisors aware of these individuals, and are they taking
steps to change their behavior? N/A EYes nNo

b. ls there a positive motivation force present in the squad? EYes nNo

(1) ls a climate created so that individuals want to do a good job? EYes nNo

c. Are the grievance and complaint procedures understood by all supervisors
and employees? EYes !l.lo
(1) How do supervisors feel about the procedures? Comfortable.

(2) lf there has been a recent case filed, was it handled successfully? N/A lYes []No

(3) Are allgrievances and complaints relating to contract interpretations
retained in the Area in açcordance with provisions contained in HPM 9.1? EYes nNo

COMMENTS: There have been no grievances or complaints filed in the past several years.
This is a small command with a good mixture of senior personnelwho serve as
role models, and mentors for the junior personnel. The Area Commander is very
proactive in maintalning good morale through immediate positive feedback, as
well as appropriate constructive criticism. The Area Commander supports
morale building events both onduty and off-duty. Examples include;Area
luncheons, going away parties, and bbq's. These events are often paid for by the
Area Gommander, first line supervisors, and/or senior officers assigned to the
command. The Commander also supports employee participation in several off-
duty charity events, and public safety engagements such as commercial industry
truck rodeos, appearances at localschools, etc.
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l",lYes L-lNo

!lYes [- No

Z Yes [-_-] No

iil Yes [ -l ruo

E Yes [--tNo

EYes üNo
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I.JSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Requtred box lf thrs

form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected Answet
individual items with "yes" or "no" answers, or fill in the blanks as indicated lf additional comments are necessary, the inforntatton
can be placed on the CHP454, Area Management Evaluation Supplement. The Supplementshould rnclude significantftndings,
accomplishments oi corrective actrons, urrresolved iterns, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired
: : | _; . r'\ ,/ :'rjl, ,iiSf ,:f:'-_t: iti i!

fl Formal Evaluation I lnformal Evaluation

I lrlífJ:ì. :r ì r.ì-.t-,r.f i' ir:': n 
'r

frl r

1. GENERAL \r,

a Does the Area work force consrsl of employees, supervrsors and managers who support the principles
addressed rn GO 0 B. Professional ValLres?

(1) Are the employees capable of performing and rnarnlarnrng essen|al serv¡ces to the publtc?

(2) Are upward mobility and careerdevelopment programs and training available to interested employees?

b Do supervisors at all levels assume responsibrlrty forthe developmenl and training of theiremployees?

(1) Do supervisors revrew and assess specifrc training needs with employees annually?

(a) ls this review done in conforrnance with the deparlnrental Out-Service Trainrng Plan?

c Do employees assisl rn their training assessment by helprng supervrsors identify their strengths
and weaknesses? @Yes E No

(1) Do employees seek information on lraining opportunrties to rrprove their job performance? ØYes []No

2.

(2) Do employees initiate their own career development plan?

(3) Do employees utilize the knowledge, skills, and abilitres they have acqLtired through training?

LTEUTENANTs (orHER THAN coMMANDERS) l'

a What are the commander's plans for developing Area lieutenants?

(1)

\c. .

Sec irtllchecl nulr lrtìvc

ll Yes Lj No

'. lYr,: tl Nu

[r]Yes lltlo

Ø Yes Ll No

[¿lYes f]No

[ ]Yes [Y]l'to

lZlves ll tlo

{Z Yes fl No

t¿)

(3)

Are the plans in wrrtrng?

ls there rneaningful gurdance, directron, and asslstance provided to lieutenants in the formulation of thelr
rrrdividual career development plans?

Does the commander work with the lieutena¡rts to struclure a development plan thal provtdes lob
expenence that will contrìbute mosl to the acconrplrshnrent ol both the lreulenant's career goals and those
of the Departrrent?

(a) Do the lieutenants have a career development plan based on therr assessrnent center
follow-up reports?

(b) Does lhe commander use the lieulenant's career development plan to structure needed trainrng
ancl make meaningful cornrnents on annual pelormance reports?

(5) Are lieutenants encouraged to participate in self-rnitiatrng activrties such as continutng college-level
education, public speaking trainrng (e 9., Toastmasters), professronal and communtty organizatìon
afflliation, elc ?
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(6) [Jo lreL¡tenants'arìnual evalu¿trons coniarrr comments on therr rnanagenal potenlra and thetr des tes on
r..tpwârd mobilrty? LlYcs L lNo

(a) How does the commander trarn the lieutenants for command respons¡b¡lrty? lJr itssilrrirr! tlrcrir slitl'i rr,irrl. ursuliltl tllc', at'r

(b) Are the lieutenanls sLrbmitting compieted staff work? E Yes ! No

(c) Are the lieutenants involved rn coordrnation with other agenc¡es in the crimrnal justtce systemz Ei Yes fl No

(d) Are the lteutenants partropalrng rn Headquarlers career development assrgnments? [Z Yes n ¡lo

b Are lieutenanls given freedom to manage their respective operations? [J ves ! No

(1) Are the [eutenants effective supervisors? Ø Yes I ttlo

(2) Are the lieutenants developing nranagerial skills in subordinate supervisors? El Yes Ll No

(3) Are the lieutenants well-organized in their work? [ Yes n No

(a) Do they maintain files to assist irr evaluations? EYes ENo

(b) Do they plan and make effective use of time? [zJ Yes l] No

!l Yes [ l No

Ø Yes [l Xo

(c) Do they work closely with subordrnates?

(d) Do they foresee problems and plan for them?

3. SERGEANTS

(e) Do they have an "open door" policy that does not circumvent the sergeant's authority?

I

Eú:! iil,lrr, l-:l¡ONt¿i

Yc:; I yes

EYes ENo

\es

ls the sergeant's role as an essential member of tlre command's management team well-defined and
u nd e rstood ? Fl Yes fl No

fNo(1) DoesAreausethesergeantaspart ofthemanagemenlteanrandensureall haveagoodunderstanding ØYes
of and agree on priorittes?

(2) Do

(a)

(a) Do the sergeants nlaxinrize their on-the-road field supervision time?

(b) Do the sergeants properly apply nranagement philosophies and supervisory skllls?

(c) Dothe sergeants promote a positive errvironment conducive to counseling and nrotivattng
subordinates?

the sergeants assist rn the development of their subordinates?

After offrcers with supervisory potentral are identified. what is done to develop that potential? -Sçc

ZYes INo

Ø Yes fl No

El Yes E No

EYes []No

atl¿rcltutl trirl I rtl lr c

(3) Are the sergeants able to direct the actrvities of subordinates to accomplìsh Area and departnrental goals? l4l Yes

(a) Do the sergeants' actions show a willingness to becotne involved? [l] Yes

(b) Do the sergeants know when to act, when to delegate, and when to refer to a superior? [rJ Yes

(4) Are sergeants available at the beginning and at the errd ot snin ¡nìfre oftice, and in the field durrng shift? [,,-l Yes

(a) lf on an alternate workweek, are the sergeants able to provrJe adequate supervisorv.ouurug"? Ø Yes

(5) ls there an establrshecl system for sergeants' nde-alongs? L7l Yes

!No
[-J No

XNo

LJ ruo

[]tlo

LlNo
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(a) Are sergeanls conduclrng r¡de-alongs as regurred?

(b) How are ttde-alongs documented? Íicc nin ttltt'r.'

(6) ls there a wntten order addressrng supervrsory observat¡on of court lestimony and the courtroom
demeanor of offlcers?

(a) How is courtroom observation documented? ()r llrc'ol'fìccr's'r4r'ntltlr i()(t I rrrnr

(b) Has couftroom procedures/testrmony trarning been provided for officers?

(7) Whal policy does Area havc for review of reports? S(jú rttirclrc(l rìiln¿rtr\'u

(a) How often do sergeants review and, if necessary, discuss reports with officers? Ser¡.eattl:. r',:t'ietr

r,lrscirs:ionr, rlitll ollrccrs concct-ning tlt.'ti tcporls i'tlortc as ttcciictl

(b) lf special duty officers review reports, are deficient and/or superior reports brought to the
attention of the supervisors?

fJ Yes [y I ¡lo

Fl Yes Ll No

['4 Yes E No

refi()rl\ ()n ir clirilt blsis, .\rt-r

Zl Yes fl No

(c) Do supervisors utilrze malrix reports as well as hands-on inspection of documents? E Yes fl No

(B) Do sergeants respond to incidents involving damage to state equipmentorinjury to personnel?

(a) Do they assist with felony arrests or respond to physical arrest incidents?

(b) Do they respond [o specific types of accidenls? (lf yes, specify )

Suu llttiteltr:rl ll¿lrl ill l\ u.

(c) What role do sergeants assume at accrdenl scenes? l)c¡r':'nrlrn.rt on the illcr¡le rrt tllr'r ;r\{rrrì( irlc rrlcllt etlìlttttittt(l (1ì.tIìus trt

ElYes I lNo

þYes E No

Fl Yes f,ì No

[¿lYes [l No

kl Yes fl No

lllYes U No

[¡]Yes L-lNo

[-j Yes [] No

I Yes Ll llo

["] Yes E No

(e)

nssist u rtlr ()tJt(l rlLrlrr:s ¡ts ttcuilecl

(d) Are 
lers¡1nts 

aware of vn] c1t!3ut crlteri ?

(e) How many,'1tlï a sergeant been'called-o:, 
l" 

tiaccrdent in the past year?

Are daily briefrngs held for each shifl?

(a) Are briefings interesting and meaningful, with the supervisor rn control?

(11) Dc.¡ sergeants participale in PublicAffairs activities?

(a) Have they received public speaking trainrng from thetr commander?

(12) Do newly promoted or transferred sergeants receive proper orrentalion?

(13) Dothesergeantshaveagoodworkingknowledgeof policresandproceduresalfecttngthetrasstgnment?

(b) How are brrefing rtems and attendance documented and flled for fulure reference?

[:]lrcfirrv itc lts ur.'lc f llccl in tllc Arcr lìtl fÌrtrrrc rcfì'rcr¡cc ;r:' art tltr rl¡ilr l¡cat lttLr.s

(c) How are specral dLrty olfrcers bnefed? SpccnLl dul_r ol-lìucrs ¡tre rrrl sluli [rrrcfitrgs r\ lrencvct' ¡rrrssihlc Otr lhtr clit.i r_tlti:t

rllablc tr' ¡ttLltd lhcr. ar u re qrrircrl to r'or,icr.\ Llrith tlrt'br re fìnll l.ticlk itclrs itt; rte ll rs th¿ll cìal's Slì( lV l

(10) Whatmeltlodsdosergeantsusetoplantheirgoalsforthenronth(e.g,plannrngcalendar)? TlrcrLrse at,a¡ icl)trl'lrtctltritls

rrl;ltldilll: 1;lltrtttlttg c:¿leltclilrs Lì()llll)tlltjl s lilcs- ¿rrld d¡rilt rrlllillrìt;r tlolcb(rLlks
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:- - -..:=::--- : --.--i---- - - : -" -
(c) Who reviews pholographs when they are returned? l,ltotollral)lìs t¿rl\en irt scclre.s lravc t\\,(ì colìte\ rììitrlc il ( l)':;r ()rre cu¡rr

(d) ls a specific rndividual respons¡ble for camera ma¡ntenance?

(2) ls one specifrc person responsible for Deferrsive Driver Trainrng?

(a) Has Area comp|ed wrth driver trainrng requrrements oulhned in HPM 10.6, Occupatronal
Safety Manual?

(3) Are there any special needs in the Area?

(a) lf so, has any special trainrng been provided rn ihose areas?

(4) Are all officers currently certified in CPR?

[-Z]Yes I I tlo

[-j Yes l7l ruo

kJ Yes I-l ¡lo

[-l ves El No

f_lYes n ruo

Ø Yes f-l No

P'l Yes [-l ¡to(a) ls annual training conducted on schedule?

d. ls one specific person responsible for training records? [¡]Yes Ll No

( 1 ) ls a training cha rt utilized to record all training conducted in the Area ? L-J Yes El No

(2) lf a training clrart is not used, what type of system is utilized by the Area? 'l'h,' ;\¡'c¡ ¡;cr tlc¡rallrrrctrtal ¡.rc,lic' . utilrzc: thc

[)e¡rarlrr rertt's E1-RS s.5,stcnr

(3) Are ln-Service traintng records complete and current? f4 Yes fJ No

(a) Have offrcers new to the Area been added to the records? ZYes DNo

(4) Are records of individual ofticers current? klYes [l tto

ii:r-"¡ ':-li:
I

5. NONUNIFORMED
--- l;.Ã,-:^;;;-

I

L \,::,

a What spectaltratntng has been planned for nonunifortned employees? Illcrc is lrr' ¡Pccillizcrl trarnrrrg ¡tlrrrrn':d lirr thr nt¡n-tnltlìrrniccl

b ls there a planned or¡enlation for new employees? E] Yes f] No

(1) ls the departrnental orientation gurde for new employees being utilized? [¿]Yes fl tlo

(2) Have new employees reviewed the video, "Spirit of Excellence"? [-]Yes [4 No

6. EVALUATION PROCESS

_-t

_,1 ; \cs\cs

a. What methods are utilized lo assure sergeants have suffìcient supervtsion time wrth the officers they evaluate? 'l ltt:,,\r'cir sul'rcrvistrlr

:rc rnttcll irs ¡rrrssrtrlc atttl pct:onirlh' rlbser-t't' oÍliccrs ¡ret'f or rnirt3 tlreir tlutie-s.

i-rnRl: rl-.

Ïcs

('l ) Are evaluation assignments equitable? [¡l Yes fJ No

(2)

(3)

Are evaluaüons done on schedule?

How do lieutenants record theìr observa|ons of the sergeants' critical task perforrnance?

su¡re¡utts(Ill) IIIr

E Yes El No

( l¡l brrtlr tlr¡ llculüliilt[.r ulrtl

Des(roy Previous Edit¡onsCHF 453(ì lRev a-061 Paq¿ ! ol ,' c{5fq506 prlf



SEP, 26. 2C(,9 1 :(j6îill

Ê7A?e oÈO^UFOÀNt^

DEPARTMENf OF C{l,lF0RNtÂ HtcH\rrAy pAlÀor

AREA MANAGEMENÎ EVA'UATION
SUPERVISION AN D TRAINING
CHP 453G (Rev.6.06) OPt 009

! Fomál EvaluEtion E lnformal Evaluation

E Correc,lion Repoil
E Yês E ¡lo

¿eø,¿'No' 
(t683r-¿P' 3

t0/0 l/2008

who supporl the pñnciples

ro {z-\o$

El Yss ENo
(1 ) Are lhe employees capable of perloming and malntaining essential seruiæe lo thê pubtic? Ø Yes Ixo
(2) Are upward mobilily and cSree¡ devefopmenl p.ogrâme ãnd trâln¡ng avaifable to intereËted employeee? p Yes D ¡lo

b' Doaupervisorsatall levelsessumeresponsibilitylorthedevelopmentandlralningoftheiremployeeE?
ØYee E tto

(1) Do supervieo¡g review and assess specific lraining neads with employeea annuallr? @ Yes fl Ho
(a) Is lhis revfew done in confor¡nance yrith the deparlmenlâ, Out_Seruic€ Trainlng plan? Ø Yes !No

c' Do employeee asgigl in the¡r tråining asseosmBnt by hefping superviEo¡s identify their slr6nglhB
End u,saknesges?

Ø Yes E r.¡o

(1) Do ôrlployeee ssek informalion on lrsfning ôpporturiities to irnpmve rhsir job performance?
@ Yes ENo

(2) Do employ€eË fnltiÞtè lheir own career development plan?
@ Yes EHo

(3) Do employees utilizâ lhe knowtedge, okllls, and âbílliles they have acquired thrþugh trainÍng? ØYes E ruo

CORRECIEO

a' whal are lhâ commande/s plans for developlng Area lieutenantsr curnmrn¿*uppods p,,om,tion, .l.he 
licutcnunt is inclurlcd in

vsnts, 4nd prc.avclìl tnd post-cvÈnl tneetirrgs,

(1) Are rhe ptáns in writing?
EYes E No

(21 
.ltj.f". f T"aningtul guidance, direc(ion, añd âssistunc€ provided to l¡eut€nanrs jn thÊ formulotion of thei,indlvidual career developmenl plans?

ØYe¡ É tto
(3) Does lhe csmmander wodt with lhe lieutenânÞ to st¡uclure a developmenl plan that provideÊ j0þ

:lr-i'å:ir:lfit 
will cont¡ibure moer ro (he acó"lri.r'rrnr or both rnã ìrÃr,iin..rÈ ca-ràer sóÃrïãna mose

Øves E tlo
(â) Dê lhe l¡eulônünle have a career devetopment plan based on lheir âssê6ËrÌ1ent c€nlelfollow.up rêpo116?

üYee ØNo(b)DoesthocommandelUeelholíeutenanl.s,.,..,o.u,ffi
End rîake meeningful cammenlg on annuat pertrmìnoe rÊÞôrls? EYee ËNo

(5) Am l;Eulenanls encouraged to paíiclpale-ín self-¡nltiâling ac1ívitios such as conlinulng cottege;vðl
:iii,iiîJ"|i¡cspeakins 

lrairiing (e,s., roaeìmÀsisrsl, proressionetena communitio,s;.rzeitñ'

ØYee E t¡o

Doßtrcy PrevlouÊ Ëdilions
e4S3ttoc,pdt
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-----
(6) Do lioulenânts' ânnuEf ev€luålione cônfain commônls on rheir mãnege¡lat potenllôl and iheir desires onupwad mobility?

@Yes ! tto
(a) How does lhe commander traln th6 lievlensnlg for command rÊEponslbilily? Actusl uonlnlrrrl expcricncc,

(b) Am lhe líeutenants submiíing completsd ¡faf work? Ø Yes ENo
(c) Are rh6 ljeurenanrs involved ¡n êoo¡dinar¡on with orher agênc¡., ¡n ,t riiri*Gft ,yrtilJ EYes tNo
(d) Are rhe lieurensntE parrrcipatiñg in Heâdquârrers camerdevElopment assignments? E Yes Ø tlo

b, A¡e lÍeutenanls given fieedom ro manaEê their respeclíve operalions?. Ø Yee ENo
{1) Are ths lieuten€nts êffecllve supervisoæ?

@Yes E t¡o
(2) Are the lioutenanþ developtng manage,lalst<iils ¡n,u¡ordiã. *æ"ñ @ yes ! t¡o
(3) Are lhe lieutenant¡ wellorpanizad in lhelr work? Øves E ¡lo

(e) Do lhey mainrain filæ to eesigt in evaluElions? E Yee EHo
(b) Dô thôy plan and make efþc-tive uoc of tima? Ø Yes ENo
(ô) Do they work cloaely with e ubordinales?

ØYee D t¡o
(d) 00 they loÉsse problêms and plan fôr lhem? E Yes ENo
(6) Do lhey have an ''ôpÊn doo/' policy thar does not ciËumvent the sergeenl,s aurhor¡ry? @ves É No

a' ls {he serge,ant's rore êe on essenrier n€mber of rhg command,s rîânagemenl team weildefingd andunderslood?
ØYes D¡lot" 

.lätåiåiätffi.äßffl1r ês Pert of the manasement reem ând ensure atrhave a sood undestandins [fl Yes D No

(â) Do lhê .ergeanls måximize their on.lhe.rcad field supe¡vision time? E Yes ENo
(b) 0o rhe sefgâant' Þ1opêrry appry managemenr Þhir.sophies and supervraory skiilJ @ Yes ENo
(t) 

¡tillå,îåile?anrs 
promo(e a posirive envinonmenr ænducive ro æunserins .n¿ rori*ti,,g

EYeo E tlo
{2) Do lhe seryea¡ls assist ¡n the development of lhêir subodinâtês? ØYes E No

(a) Ane.r officers w¡lh supêrY¡sory pôtenlial €re ídântilìed, whal is done ro develop thar potenlial? officeru wirh supcn isory

Jrotcrrtial are cncouraged.(o p'omore and gíven trutics/projeutr to dcvolop thot potcntÌol,
(3) Aæ the sergeants able lo di¡ect the activitÍes of subordinares to accomplish e*rìil o"prä]if,ffi ØYes ENo

(a) Dô tho sergeantg, actions show a willingness to beæme involvôd?
[JYes ! ¡lo

(b) Do lhe ssrgeañls know when to acl, when to delegete, and when lo refer lo u .rp*torf Ø Yes O tlo
(4) Are sergeanF available at lhe beginning and at rhe end of ehtft in the ofice, ,na ¡n ,¡" iln o*¡r,, .iñi EYea ENo

(a) lf on an allenâte worÌweek, årÊ lhe sergÊsntË ablo to provide ødaquate nupr"irìñilãæl 0 Yep nruo
(5) l¡ there an established sygtÊm forsergeante,ride.alongs?

clrÞ 4SgG tnôv, ¿¿ôl Þ¡¡ô ? ôt I Ðedfoy Pmy'iôut Editionã
cA62ø?ü,Þûl

ØYes E No
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suporvisorg morrrh[y sctivity rcporr (CHp ll]).
(1) Are signiliænr matterÊ Ëcorde¡t and liled reguleñy to provide a basis for evaluations? Eves Etlo

(á) Do records have a good balance of posilivÊ snd nogative commenls? Evee Eruo
(2) Do 6lf documenrs and comrnents compry wirh the peace officers' Bilr of Right6? ØYes E No
(3) Oo.all supervisore contr¡bule to fhe recorde?

ElYes itlo
(4) Are similar records k€pt ol supêrvisols elfons? [JYes D¡lo

c, Are evalualiôns realistiê, obieclive, and meaningful? ØYes Ü ruo

(1) Are evaluations conêislent in ihe råtíng procese? flYes ENo
(2) ls lhere co¡rinuous end thorough documanting ol peíormunce åt âll ôômmånd lêvelc? @ Yes E t'¡o

(3) Do employees feel the¡t êvaluations âssis{ them? ElYes lNo
(4) Are commenls ìn üe evalualion in keeping with thelr overôfl imÞoñånco? \.cs,

(5) ls lhe perforrnanco objeclive monitored, with proper recognitjon given? l7ìyenØYee ! t¡o

{6} Does lhe Arêâ have a proædu¡e to tes( the effectiveness ol evaluätions? E yes Ë No

(7) ls the commander seliãfìed wìth lhe Area's evaluation proceês? f' *^ ñ r¡n

(E) Does lhe commander have a clear understandfng of his/her role ln the perforrnanco appraisêl pmcêss? Ø yes D tto
7. INIER]M REFORIS Acl ro[ FEoVIRË0

Nrr

a. Ate interim repoilE ulilíz€d as appropriate? ElYes FNo
(1) D0 supervisors unde/stand the ptocBdure€ for tssuing lhem? fl Yes D ¡lo
(2) SitP all olher sppropriate supervisory techniques used wjthour posítíve reeults prior to ¡mplernenlinginterim reportlng?

ØYes ENo
b, Are intêrim repofls pe¡¡odically uÞdated end discussed with the êmptqy6p! ØYes E No

(1) D0inlerirnrËporlBdlscusglheproblemls¡ ineÞecificsðndeôtåblishperformanceobjectives? øYes E No
(2) Are dennite methoda oullined lo aclieve 6alíêfsêtory pelormance? Øves X ¡lo
(3) Are conlrols and follow-up presenr?

@Yea ùru0
(4) ls the plan of action fully díscusred with the emptoyee? ElYe6 l¡qo
(5) lf €Etisfactory pefonÍanCe is not âchieved wilhin the opecifed tÌme lfâmes, is furlher cotreclivð âctiontaken?

!Yoa Druo
8, INCIDENT REPORTS (CHP 2' -lriîiõtEÉrirärì::

i:\'r lîïEvA¡.!,^1F0

Y"'$

¡, Are looal conlrols over CHp 2s reagonaÞlo?
@Yes D ruo

(f ) \ /lto can iisue lhern? lv.lansger.s ancl srrFr.rr.isrrrs,

(2) How â/e lhey fileú? ln rlre pclsorrnef fìle rlf,the irrvalvetl ornployee,

-=:=.:---cilF.lslc (nêv '-oelP8eo 0ôr? Oê6troy pfevlou8 Edil¡ons ¿1t1¡trÃà.Fat
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(3) Are they ava¡lsble for superviso/e review? '--- --;:_ --;]--*
. 

--:-_-. 
' - 

-: 
-' -'_ï"--^ j:_ eYFsryrevr È rsvrsw / E Yes F ¡to

-,.-__ _(o) To 
âssures a Prôper Êlåt¡ônship fn lhè recognillon of commendable and censursble incidents? Cfffhr/ E ye¡ D No

b. Are incident reports properly worded? --_ulfe_(1) Do rhey stâlo the suÞiecr in ptain, ooncise language? E yes E Ho

(2) Vvhen approÞrìato, do lhey Eet goale and proyide meaningful dfrgction? IYes ENo

GHP 453G (Rev, o.0B) Opl 009

(3) Do they aæomplish rhek purpoae? fiYes DNo
c' Doee the Areå have en alternalive way to documenl good work and minor deviations €uppteñental lo thèincidont repot? ($¡7 lo¡¡ ñrrz+¡, @Yes Druo

a. How do employeee really feel abóul therr wotk, lhoir supervisors, {he role ol t¡âftiô enforcemenl, etc,? ,\ttitudcs arrrj mo¡nlc alr: ptrsitivc,

(1) Do oñìærs feel their work ís a vstuable oontribution ro rhe deparlmental op€retion? øYeâ Eruo
(21 Are lhere fruslralions in lhei¡ work? pYes Øno

(a) How oan lhesc frustralions be reduood?

(3) Are employees farniliar wiÍh recent changes ln policy or procedure? ØYeE ENo
(4) Do the nonunibr,îled employeee feel they arÊ allowed lo padicipâte in Area funclíons equaly wirh

lhe uniforrned employees?
@Yes Eruo

(5) Do all employees get along well? @Yes EHo
(6) Are thêrE problem individuals? pYes ENo

(â) AresuPefvisorsawareoffheseíndividuala,andaretneytakingelepstoohangethellbehavior? øYeÊ ! No

Þ, lê lhere a positive motivaliÒn force present in the squad? ØYeE E No

('l) ls a cliñâte cfeäled so thât individualsy¿âü to do s good¡ob? Ø Yes E l,¡o

c. Arê lhe griovance and cômplüint proôedures understood by all supewisors and ernployees? ØYes ENo
(1) How do Superuisols feel aboul the ptocêdurôs? .l.he 

prr,c..drrt,s¡- iltï li\ir. rr,.f!iqnfhl!. anrl ngccssurv.

(2) ll rhere has Þeen a reêonl cese tiled, was ¡t handled sucæssfully? EYes ENo

lYes ENo
(a) ll no, did it propeñy prooeed to lhe next appropriale level?

(3) Are all orievances and c,omplaints relâtino l0 contrac( inlerp¡etations relained in lho Area in åccordanæ
with provroions contâined rn HF M g. l. Ennployee Retelions Manual? BYeo !No

q{5S9509.¡dt
ÇHP ,tÉlG lRðv, t00l Psgô 7 Dl t DoÊlrôy Þregous Ed¡tiôns
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NUMBER

575
DATE

09130t2008
_cHPl!!e_(Egy

, f RUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box' lf this

form is used as a Correction Report, the "Coirection'i box should be initialed and dated as deficiencies are corrected. Answer

individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information

can be placed on the'CHp ¿S¿, Area Management Evaluation Supplement. The Supplement should include significant findings'

accomplishments or corrective actions, unråsolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

EVALUATED BY

Sergeant Starling

TYPE OF EVALUATION

E rormal Evaluation M lnformal Evaluation

SUSPENSE DATE

t0/3012008

FOLLOW.UP REQUIRED

Mv"" Ino
! Correction Report

BY

DATE

9t3012008

1. GENERAL
EVALUATEO

Yes

ACTION REOUIREO CORRECTED

a, Does the Area work force consist of employees, supervisors and managers who support the principles

addressed in GO 0.8, ProfessionalValues? Ø ves Ino
(l ) Are the employees capable of performing and maintaining essential services to the public? M vrt Iruo

(2) Are upward mobility and career development programs and training available to interested employees? M Yet !ruo

b. Do supervisors at all levels assume responsibility for the development and training of their employees? M Y.. ! ¡lo

(1) Do supervisors review and assess specific training needs with employees annually? M Y"t Ino
(a) ls this review done in conformance with the departmental Out-Service Training Plan? M Yet Iruo

Do employees assist in their training assessment by helping supervisors identify their strengths

and weaknesses? M Yes I r.lo

(1) Do employees seek information on training opportunities to improve their job performance? M Yes ! tlo

(2) Do employees initiate their own career development plan? M ve" Iuo
(3) Do employees utilize the knowledge, skills, and abilities they have acquired through training? Ø Yes Ino

CORRECTED

2. LTEUTENANTS (OTHER THAN COMMANDERS)

a. What are the commander's plans for developing Area lieutenants? Captain Dance develops his Lieutenants by personally

working with them, by assigning staff work for them to complete, and by assigning them to rvol'k as Acting Commander in hjs absence'

(1) Are the plans in writing? M ves Eno

(2) lstheremeaningful guidance,direction,andassistanceprovidedtolieutenantsintheformulationoftheir
individual career development plans? M v"t ! t',to

(3) Does the commander work with the lieutenants to structure a development plan that provides job

experience that will contribute most to the accomplishment of both the lieutenant's career goals and those

of the Departmenl? M Yet E ruo

(a) Do the lieutenants have a career development plan based on their assessment center

follow-up reports? M Yes Eruo

(b) Does the commander use the lieutenant's career development plan to structure needed training

and make meaningful comments on annual performance repofts? M Yes Euo

(5) Are lieutenants encouraged to participate in self-initiating activities such as continuing college-level

education, public speaking training (e.g., Toastmasters), professional and community organization

affìliation, etc.? Mves !No

cHp 453c (Rev. 5-06) pase 1 Destroy Previous Editions ø53s506 frp
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(6) Do lieutenants' annual evaluations contain comments on their managerial potential and their desires on

upward mobility? M Yet I uo

(a) How does the commander train the lieutenants for command responsibility? Captain Dance pt'epares his Lieutenants

for command responsibility by assigning them as Acting Commander when he is absent, by assigning thern staff rvork

notnrally completed by the Area Comrnander, and by wolking with each of them individually.

(b) Are the lieutenants submitting completed staff work? M Yes Eruo

(c) Are the lieutenants involved in coordination with other agencies in the criminal justice system? M Yes Iruo

(d) Are the lieutenants participating in Headquarters career development assignments? I ves M tto

b. Are lieutenants given freedom to manage their respective operations? M Yes Iuo
(1) Are the lieutenants effective supervisors? M Yet Eno

(2) Are the lieutenants developing managerial skills in subordinate supervisors? M Y"s INo

(3) Are the lieutenants well-organized in their work? M Ye. Iruo

(a) Do they maintain files to assist in evaluations? M ves Eruo

(b) Do they plan and make effective use of time? M Yus Eno

(c) Do they work closely with subordinates? M Yes nruo

(d) Do they foresee problems and plan for them? Ø Yes !ruo

(e) Do they have an "open door" policy that does not circumvent the sergeant's authority? M ves Druo

3. SERGEANTS

a. ls the sergeant's role as an essential member of the command's managetnent team well-defìned and

understood?

CORRECTED

M Yes Iuo
(1) Does Area use the sergeant as part of the management team and ensure all have a good understanding M Yes I No

of and agree on prioritíes?

(a) Do the sergeants maximize their on-the-road field supervision time? ú Y"s Iruo

(b) Do the sergeants properly apply management philosophies and supervisory skills? M Yes Iruo

(c) Do the sergeants promote a positive environment conducive to counseling and motivating

subordinates? M Yes Iruo

(2) Do the sergeants assist in the development of their subordinates? f, ves Eruo

(a) After officers with supervisory potential are identified, what is done to develop that potential? They ale encouraged

to allencl training classes, handle special assignmettts, ancl serve as O'I'C's

(3) Are the sergeants able to direct the activities of subordinates to accomplish Area and departmental goals? M yus I Uo

(a) Do the sergeants' actions show a willingness to become involved? M Yes I r.to

(b) Do the sergeants know when to act, when to delegate, and when to refer to a superior? Ø v". Eruo

(4) Are sergeants available at the beginning and at the end of shift in the office, and in the field during shift? Ú y". ! ttto

(a) lf on an alternate workweek, are the sergeants able to provide adequate supervisory coverage? M Y". Iruo

(5) ls there an established system for sergeants' ride-alongs? M Yet Iruo

cHp 453c (Rev 5-06) Pase 2 Destroy Previous Editions c453950O frp
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(a) Are sergeants conducting ride-alongs as required? MY"r ENo

(b) How are ride-alongs documented? A sign-up in the sergeant's office, evaluation fotms attached to officer's 100 fon¡

(6) ls there a written order addressing supervisory observation of court testimony and the courtroom

demeanor of offìcers?

I Yes Mno

(a) How is couñroom observation documented? On officer's 100 forms, when observed.

(b) Has courtroom procedures/testimony training been provided for officers? M Yes Iruo

(7) What policy does Area have for review of reports? Sergeants are required to randomly review l'epoÍs, but will also revie'n'

all fatality repofts and all reports fiom any officer identif,red as deficient in written commutrications

(a) How often do sergeants review and, if necessary, discuss repoÉs with officers? Reporls from officers identified as

deficient in written communications are reviewed daily, Other reports are reviewed &discussed with the officer if necessary.

(b) lf special duty officers review reports, are defìcient and/or superior reports brought to the

attention of the supervisors? M Yut Iruo

(c) Do supervisors utilize matrix reports as well as hands-on inspection of documents? Ø ves INo

(B) Do sergeants respond to incidents involving damage to state equipment or injury to personnel? M Yes Iruo

(a) Do they assist with felony arrests or respond to physical arrest incidents? M Yes ! tto

(b) Do they respond to speciflc types of accidents? (lf yes, specify.) ú Yes Ino

Hazardous materials incidents, fatal traffic collisions, and incidents resulting involving injuries to CHP personnel'

(c) What role do sergeants assume at accident scenes? Sergeatrts normally assume an observatory t'ole, but occasionally

assullte lncident Command Responsibilities when reasonable, and assist the offìcer if necessatl'.

(d) Are sergeants aware of MAIT call-out criteria? Ø Yes I t'to

(e) How many times has a sergeant been "called-out" to an accident in the past year? Fifty-fout (54)'

M ves Iruo(9) Are daily briefings held for each shift?

(a) Are briefings interesting and meaningful, with the supenvisor in control? M ves Eno

(b) How are briefing items and attendance documented and filed for future reference? Officels working on each shift are

identified on the daily beat roster, Beat rosters are retained in bindets in the sergeant's office,

(c) How are special duty offlcers briefed? special Dury officers are br.iefed by the Administrative sergeant, aftend

blieflrgs on an intermittent basis.

(10) What methods do sergeants use to plan their goals for the month (e.g,, planning calendar)? Sergeants hold rneetùrgs tlonthly,

or nearly monthly, to coordinate their efforts and to plan for the upcoming months'

(11) Do sergeants participate in Public Affairs activities? M ves Iruo

(a) Have they received public speaking training from their commander? E Yes MNo

(12) Do newly promoted or transferred sergeants receive proper orientation? M Yet trNo

(13) Do the sergeants have a good working knowledge of policies and procedures affecting their assignment? M Yet !ruo
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(a) How do sergeants keep current on additions or revisions to policy? Sergeants are provided with hal'd copies of aìl additions

ol' revisions to policy.

(b) Are the sergeants knowledgeable about current topics such as collective bargaining,
affirmative action, civil liability, etc.? Ø v"s Iruo

(c) Do the sergeants expedite training/brieflng of recent changes for subordinates? M ves [] t,to

4. OFFICERS

a. Does Area have a formal orientation training program?

CORRECTED

M Yes INo

(1) Does a supervisor oversee this program? M y"s I ¡to

(2) Are departmental guidelines followed for field orientation training? M v"t INo
(3) Are Area field training officers (FTOs) departmentally qualified? M Y"" INo

b. Did Area adequately identify their needs when planning their training program? M Ye" Eno

(1) Has an effective training program plan been developed? M v". Ino
(a) Does it reflect both current and future needs? M Yes !No
(b) ls training scheduled far enough ahead to assure continuity, yet flexible enough for changing needs? M Yes I No

(c) Are plans regularly updated? Ø Yes f]No

(2) Who is responsible for training? Sergeants Sean Coyle and Tholnas Franklin are responsible for the Field Training of new

officers. SergeantJolmryStarlingandOfficerJeffWill areresponsiblefortheongoingtrainingoftheAlea'sofficers.

(a) ls this person effective? M ves trno

(b) Are guest speakers and other instructors regularly scheduled? M Yes Eno

(c) Are critiques used to ensure only the best presentations are scheduled? M Y"s I r.¡o

(d) How does Area identify personnel whose expertise may qualify them as an instructor? Through their paticipation rn

Area training days, and through the submission of resumes.

(3) What methods are used by Area to establish training needs? Aftel departmental policy requit'etnents are lnet, training needs

are identiñed thlough any apparent deficiencjes (LE. report vwiting, on-scene investigation, search and seizure, additional Officer

Safety needs).

(a) Do training topics appear relevant? M Yes !No
(b) Are training results objectively evaluated on a regular basís? Ø Y"t E ¡lo

c. Who is responsible for specialized training with the Area? Sergeant Johnny Starling and Officer Jeff Will.

(1) Are all officers proficient with cameras? M Yes INo
(a) lf not, are enough trained to meet operational needs? M Yes Eruo
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-
(c) Who reviews photographs when they are returned? Public Affails Officer Todd Workman.

(d) ls a specific lndividual responsible for camera maintenance? M Yes Ino
(2) ls one specific person responsible for Defensive Driver Training? M yes trno

(a) Has Area complied with driver training requirements outlined in HPM 10.6, Occupational

Safety Manual? M Yes Iruo

(3) Are there any special needs in the Area? I Yes Mno

(a) lf so, has any special training been provided in those areas? n Yes I tto

(4) Are all officers currently ceÍified in CPR? M ves INo

(a) ls annual training conducted on schedule? Mves !no
d, ls one specific person responsible for training records? Mv". []No

(1) ls a training chart utilized to record alltraining conducted in the Area? Mv"r Iruo

(2) lf a training chart is not used, what type of system is utilized by the Area?

(3) Are ln-Service training records complete and current? M Y.t INo
(a) Have officers new to the Area been added to the records? M yes E tto

(4) Are records of individual offìcers current? M Y"s Ino
CORREC'IED

5. NONUNIFORMED

a. What special training has been planned for nonuniformed employees? Employees receive initial training at the Academy.

They then receive job specific training at the Area fronr another employee who has prior expelience in the assigned task'

b. ls there a planned orientation for new employees? M ves INo

(1) ls the departmentalorientation guide for new employees being utilized? M Yes Ino
(2) Have new employees reviewed the video, "Spirit of Excellence"? I Yes Mno

CORRECTEO

6. EVALUATION PROCESS

a. What methods are utilized to assure sergeants have suflìcient supervision time with the offìcers they evaluate? The sergeant's work

loads, and officet'evaluatiotrs are monitored by the Lieutenants and equitably spread amongst the set'geants. Sergeattts are encouraged

to observe the officers in the field as often as possible.

(1) Are evaluation assignments equitable? M Yes Eruo

(2) Are evaluations done on schedule? M Yes Dno

(3) How do lieutenants record their observations of the sergeants' critical task performance? Lieutenants attend

briefings, conduct ride alongs, attend Training Days, monitor the radio, review submitted paperwork, and observe daily

interactions between sergeants and officers, and they record their observations on the set'geant's CHP 112,

CHP 453G (Rev 5-06) Page 5 Destroy Previous Editions c4539506.frÞ



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
SUPERVISION AND TRAINING
eHPasffi

J. What records do the supervisot's keep on the employees they supervise? EnÍies olr CHP 112s, and superviso¡s corlnrents fi'om

prior 100 foms

(1) Are signifÌcant matters recorded and filed regularly to provide a basis for evaluations? M ves Ino
(a) Do records have a good balance of positive and negative comments? M yes Eno

(2) Do all documents and commenis comply with the Peace Officers' Bill of Rights? Mves !ruo

(3) Do 4[! supervisors contribute to the records? Mve. Iuo
(4) Are similar records kept of supervisor's efforts? M v"s E t,to

c. Are evaluations realistic, objective, and meaningful? M yes I tlo

(1) Are evaluations consistent in the rating process? Mves nno

(2) ls there continuous and thorough documenting of pedormance at all command levels? Mvus trNo

(3) Do employees feel their evaluations assist them? úv"r !ruo

(4) Are comments in the evaluation in keeping with their overall importance? Yes.

(5) ls the performance objective monitored, with proper recognition given? M ves ! t¡o

(6) Does the Area have a procedure to test the effectiveness of evaluations? M Yes nruo

(7) ls the commander satisfìed with the Area's evaluation process? M Y"t nruo

(8) Does the commander have a clear understanding of his/her role in the performance appraisal process? M Vet I t'lo

ACTION RE.QUIRED CORRECTED

ffi ves T No

7. INTERIM REPORTS

a. Are interim reports utilized as appropriate?

(1) Do supervisors understand the procedures for issuing them? M ves Ino
(2) Were all other appropriate supervisory techniques used without positive results prior to implementing

interim reporting? M Y". Ino
b. Are interim reports periodically updated and discussed with the employee? M Yet !ruo

(1) Do interim reports discuss the problem(s) in specifics and establish performance objectives? M vet Iruo

(2) Are definite methods outlined to achieve satisfactory performance? M Yes Iruo

(3) Are controls and follow-up present? M Yes Iruo

(4) ls the plan of action fully discussed with the employee? M Yes !No
(5) lf satisfactory performance is not achieved within the specified time frames, is further corrective action

taken? M Ye. Iruo

8, TNCTDENT REPORTS (CHP 2)

a. Are local controls over CHP 2s reasonable?

CORRECTED
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(1) Who can issue them? Captain, Lieutenants, Sergeauts, and Office Manager.

(2) How are they filed? In perconnel files.
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(3) Are they available for supervisor's review? M Yes Eruo

(4) Who assures a proper relationship in the recognition of commendable and censurable incidents?:lË" o n Yes E ruo

b. Are incident repofis properly worded? M ves !ruo

(1) Do they state the subject in plain, concise language? ØYer Iuo
(2) When appropriate, do they set goals and provide meaningful direction? Mver Iruo

(3) Do they accomplish their purpose? M Yet Eruo

c. Does the Area have an alternative way to document good work and minor deviations supplemental to the

incident report? Ø Vu, I tto

CORRECTEO

9. ATTITUDES AND DISCIPLINE

a. How do employees really feel about their work, their supervisors, the role of traffic enforcement, etc.? A sarnpling of the officers'

opinions revealed the officers believe they are supported by the the Area managelnent and supervisot's, The officers believe their work

is irlpoftant, ancl that the office cultivates a healthy work environment in which to wort which encourages them to do their best.

(1) Do officers feeltheir work is a valuable contribution to the departmental operation? M Yes ENo

(2) Are there frustrations in their work? M Yes INo
(a) How can these frustrations be reduced? The beat assigrunents can (and are) evaluated on a daily basis to promote an equal

work load amongst the ofücers.

(3) Are employees familiar with recent changes in policy or procedure? ØY"r ENo

(4) Do the nonuniformed employees feel they are allowed to participate in Area functions equally with

the uniformed employees?
lZ ves I tto

(5) Do all employees get along well? lZ ves Eruo

(6) Are there problem individuals? M ves Eruo

(a) Are supervisors aware of these individuals, and are they taking steps to change their behavior? M Yes E tto

b. ls there a positive motivation force present in the squad? M Y"t Iuo
(1) ls a climate created so that individuals want to do a good job? Mves INo

c. Are the grievance and complaint procedures understood by all supervisors and employees? MYer Ino
(1) How do supervisors feel about the procedures? The supelvisors unclet'stand the importance of the conplaint and

grievance procedures to eltsure the departrnent runs srnoothly,

(2) lf there has been a recent case filed, was it handled successfully? N/Ä I Y"t

(a) lf no, did it properly proceed to the next appropriate level?

(3) Are all grievances and complaints relating to contract interpretations retained in the Area in accordance
with provisions contained in HPM 9,1, Employee Relations Manual? M yet tr tlo
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